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2

Goals

Tsang Pik Shan Secondary School
English Department
2020-2021 Programme Plan

1.1 Enhance the effectiveness of teaching and learning
1.2 Develop students’ language abilities and habit of independent learning
1.3 Maximize opportunities for pleasurable and meaningful language learning outside classroom

SWOT Analysis:

2.1 ® More and more students are cooperative and motivated.

Strengths ® Teachers are professional, responsible and caring.
® Some teachers are eager to take professional development courses and try out new methods.
® One teacher has completed an intensive course about SEN and is willing to share different teaching techniques in

panel meetings.

® NET is eager to communicate with students from different backgrounds.
®  With the on-site support from EDB, school-based teaching materials of workplace communication have been created.

2.2 ® Students possess weak language foundation.

Weaknesses | @ A minority of students are new immigrants who only have little English-speaking experience.
® Some students have a short attention span.
® Most students’ families cannot offer students sufficient English-learning resources.
® One experienced deputy panel has just retired.

2.3 ® S.1-3 textbook materials have been tailor-made and there has been an on-going renewal.

Opportunities | ® The school has agreed on establishing a 2R class to reduce the size of S.2 classes.
® Financial resources and pleasurable language programmes are offered by Project WeCan and SummerBridge.

24 ® Sudden class suspension may be caused by Covid-19.

Threats ® Removing Paper 4 from 2021 DSE assessment framework puts our voluble students at disadvantage.

2.5 ® Most activities were cancelled last year due to the pandemic.

Evaluation of | @ After the completion of the systematic materials on ‘Workplace Communication’, ‘Popular Culture’ teaching

lars(:: };_Zalfll;e materials will be developed for S.6 students next year under the guidance of the vice principal.

glaf ® Pecer observation culture has been created and it will continue to be encouraged.
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3  Objectives
3.1 Release more time and space for teachers and students to raise teaching and learning effectiveness (school concern)
3.2 Establish a positive and healthy campus (school concern)

3.3 Develop students’ language abilities and habit of independent learning
3.4 Maximize opportunities for pleasurable and meaningful language learning outside classroom

4. Implementation
4.1 Release more time and space for teachers and students to raise teaching and learning effectiveness

Focus(es) Strategies/ implementation | Implementation Success criteria Mode of Person(s) | Resources
time assessment in charge required

Professional ® Professional sharing ® Inone of the One professional sharing The quality of | EPC and
development will be conducted in department to be included in one of the teachers’ | Alice

panel meetings with a meetings the panel meetings sharing

focus on catering for

learner differences,

collaborative learning

e-learning and so on.

® EPC and Alice will ® Whole year The experience learnt Teachers’

join the ‘Learning from other schools can be observation

Community’ organised applied to our students and sharing in

by EDB to learn how and 80% teachers agree the

integrated skills in with it. department

listening papers can be meeting

taught more

effectively.
Refining the ®  Under the guidance of | ®  First term S.6 students show Students’ ® EPC,
curriculum the vice principal, S.6 positive response towards homework Leung

teachers will develop the teaching materials. results and and

school-based materials teachers’ Eric

of the DSE elective observation

‘Popular Culture’.

® S.2-3 coordinators will | ®  Whole year S.2-3 teachers find the Students’ ® Janice
design heavily guided materials effective and homework and
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Focus(es) Strategies/ implementation | Implementation Success criteria Mode of Person(s) | Resources
time assessment in charge required
and controlled short user-friendly. quality and Alice
writing tasks based on teachers’
the current curriculum. observation
® Alison will design a
school-based ® Alison
curriculum for S.5
weaker students with a
focus on
high-frequency
vocabulary and daily
conversation.
After-school ® S.4-6 English tutorial | ®  Whole year The attendance of ®  Students’ ® EPC
tutorials classes will be after-school tutorial will attendance and
conducted on Zoom. be more than 80% and questionnaires
students show positive
response in the
questionnaires.
4.2 Establish a positive and healthy campus
Focus(es) Strategies/ implementation | Implementatio Success criteria Mode of Person(s) | Resources
n time assessment in charge required
Enriching ®  English teachers will ® November Students can produce an ® Students’ ® Eric
knowledge in teach students the English recipe and present homework
food nutrition writing techniques of a it to their T&L teacher quality and
recipe and vocabulary clearly. teachers’
about food nutrition. observation

Technology and Living
teacher will then
require students to
write an English recipe
for a person who aims
to lose weight.
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Focus(es) Strategies/ implementation | Implementatio Success criteria Mode of Person(s) | Resources
n time assessment in charge required
Producing a ® The script will focuson | ®  Second ® 70% students ® Teachers’ ® Michae
motivational the perseverance of a term enjoy watching the videos and observation 1, Alice
mini-movie school team member learn some English vocabulary and
and the final product or culture from the video clips. Eric
will be played at school
hall.
4.3 Develop students’ language abilities and habit of independent learning
Focus(es) Strategies/ implementation | Implementation Success criteria Mode of Person(s) | Resources
time assessment in charge required
English ® English Learning ® Whole year | ®  50% of students have ® Gift ® EPC,
Learning Passport is used to redeemed gifts with redemption NET
Passport encourage students to teachers’ signatures. form and
learn English in their Alice
leisure time. Different
areas of English
learning which are not
covered in lessons (e.g.
riddles, UK vs US
English) are included
in the passport.
Students can earn
signatures in exchange
for gifts by finishing
the tasks in the
passport.
Learning ® NET has done a ® Whole year | ®  60% students can finish ® Testingtoolin | ® EPC,
high-frequency research on the DSE the matching exercise in Quizlet NET
DSE vocabulary Paper 1 past papers and 30 seconds. and
list the high-frequency Venus

words. These will be
inserted into the
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Focus(es) Strategies/ implementation | Implementation Success criteria Mode of Person(s) | Resources
time assessment in charge required

department Quizlet

account so students can

self-study the

vocabulary.
Phonics skills ®  Phonics skills to be ® Whole year 70% of students pass the | ®  Oral exams ® NET
building taught by the NET in . o and lesson

7 . phonics section in oral .

S.1-2 aiming at getting o observation

students familiar with examinations

the basic phonemes Students are willing to

and enabling them to pronounce unfamiliar

decode new words by )

sounding them out. words in class.

4.4 Maximize opportunities for pleasurable and meaningful language learning outside classroom
Focus(es) Strategies/ Implementation Success criteria Mode of Person(s) Resources

implementation time assessment in charge required
AR book ® With the support of | @ Second term 70% students showed | @ Teachers’ ® EPC ® (Gadgets (e.g.
reports Mr Chor, students positive response . and i-Pads from

) . observation )

and English teachers about the learning Eric the IT

will be taught how to outcome and Department)

do book reports in a effectiveness in the ® Students’

more int‘eresting questionnaires. questionnaires

electronic manner.
English Speech | ®  Students are ® Oct- Dec Atleast 15 students to | @  Certificates | ®  Eric
Festival encouraged and join the competition

nominated to join the

competition.
Site visits for ®  Students will be ® April-May 70% students showed | @ Teachers’ ® Leung
workplace taken to different positive response .

. . . observation

communication worksites to about the learning

interview the people outcome and
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Focus(es) Strategies/ Implementation Success criteria Mode of Person(s) Resources
implementation time assessment in charge required
in the industry and effectiveness in the ® Students’
try some hands-on questionnaires. ) .

N questionnaires

activities.
Thrilling Thrilling Thursday ® Every other ® 50% students ® Tecachers’ ® NET
Thursday Attack Thursday participate in the observation and
Attack activities. Michel
and English English Week will be | ®  May le
Week held. All teachers

and students will be

involved in different

activities in the hope

of  creating an

environment for

students to  use

English.
English One English learning | @  Whole year ® 70% students ® Twovideo | ® NET,
video video clip will be enjoy watching the videos Juctions Alice
productions produced in each and learn some English produc and

term to provide vocabulary or culture from Eric

students with
opportunities of
using the language
outside the
classroom.

the video clips.
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