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1 Goals

Tsang Pik Shan (Sung Lang) Secondary School
2023-2024 Programme Plan
English Department

1.1 Being devoted to the teaching and learning of English, the department hopes to assist students in overcoming their fear of English and see
the language as a tool with which they can navigate the world.
1.2 We also aim to instill positive values and empowerment for students to be self-aware and grounded individuals with empathy for the

world they live in.

2 SWOT Analysis:

Evaluation of last
year’s programme
plan

2.1 L The newly recruited teachers are professional, responsible and caring.
Strengths o A few experienced tutors have agreed to provide an HKDSE writing course for our senior form students.
o NET actively produces many teaching videos and keeps renewing the school-based phonics curriculum
2.2 o Students, especially new S.1 students, possess a weak language foundation.
Weaknesses ol Most students’ families cannot offer students sufficient English learning resources.
2.3 o Most teachers have developed a stronger sense of assessment literacy so as to improve the design of the
Opportunities teaching materials and assessment papers
° The school has agreed on establishing 3R to reduce the size of S. 3 classes.
® A large amount of SBG is offered by the school to run after-school HKDSE tutorial classes for the senior
form students. Financial resources and pleasurable language programmes are offered by Project WeCan and
SummerBridge.
2.4 o Students lack reading habits, resulting in a small vocabulary bank. Students may find it challenging to
Threats expand their vocabulary beyond basic words and phrases. Without a strong vocabulary base, students may struggle
to understand and express themselves adequately in both spoken and written English.
2.5 ®  English Department at Tsang Pik Shan (Sung Lang) Secondary School has made progress in achieving its year-

end objectives for the 2022-2023 academic year. The department implemented various strategies to boost students'
learning confidence, improve teaching effectiveness and techniques, and enhance the assessment literacy of the
teachers.

® The department's efforts to boost students' learning confidence and increase their sense of achievement were
successful in some areas, such as the bi-weekly oral presentations in the morning assembly and the English Speech
Festival. However, some strategies, such as the Reading Challenging Programme, were less effective due to time
constraints.
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® The department's efforts to improve teaching effectiveness and techniques were successful, with professional
development sessions and refining the curriculum leading to positive outcomes. However, there is room for
improvement in providing more opportunities for teachers to collaborate and share best practices.

® The department's efforts to enhance assessment literacy were particularly successful, with teachers attending
the HKU on-site support programme and co-developing materials for the "Travel" unit. The department should
continue to foster a culture of assessment literacy and data-driven decision-making to improve teaching and learning.

® Overall, the department has made progress in achieving its objectives, but there are areas for improvement, such
as providing more opportunities for students to use English in authentic contexts, exploring the use of technology,
and finding ways to support teachers in managing their workload. Resource constraints, student motivation,
technology barriers, and time constraints may also pose challenges that the department needs to overcome.

3. The targets of this academic year
3.1. Addressing the school concern(s)
3.1.1 Boost students’ learning confidence and increase their sense of achievement

3.2 Addressing the department concern(s)
3.2.1 Improve the teaching effectiveness and techniques

4. Implementation plan
4.1.1 Boost students’ learning confidence and increase their sense of achievement

A brief evaluation of last year’s progress and the follow-up measures:

The mentioned initiatives provide a range of opportunities for students to improve their English language skills. To enhance their
effectiveness, it is important to provide ongoing support, monitor progress, and tailor future initiatives based on student feedback and
performance.

Regular monitoring of students’ progress and performance on i-solution can help identify areas of improvement and provide targeted
support. Teachers can also encourage students to discuss and share their experiences using the software to foster collaboration and peer
learning.

Teachers can also provide guidance on effective note-taking techniques and periodically review students' notebooks to ensure the quality of
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| their notes.

Objectives Focus(es) Strategies/ Success Mode of Implementatio | Person(s) Resources
Implementation | criteria assessment n time in charge required
The overall Learning how | @ English o More | @ Students | ® Nov- o EPC | ® iPads
objectives of | to make good | Department will | than 70% of > questionnaires | June and Mr
these use of e- collaborate with | students agree Chor
initiatives are | learning tools | Computer that the e-
to enhance (Language Department to learning tools
students' Proficiency) locate the most can help them
language useful and user- | learn English
proficiency, friendly e- more
oral learning tool for | efficiently.
communicatio facilitating
n skills, note- English
taking acquisition.
abilities, and | Bi-weekly oral | ® S.1-5 o More | @ Teachers | ® Whole o EPC | ® Reading
real-world presentation in | students will be | than 90% of > observation year , Michael Challenge
application of | the morning invited to give a | English o Records and Janice | Booklet
English. assembly and | short English teachers agree | in the Reading
Reading speech/group that the Challenge
Challenging presentation/shor | participating | Booklet
Programme t drama play on | students are
(Language the stage in the able to speak
Proficiency) morning fluently and
assembly on a confidently on
regular basis. the stage
Michael will L S.1-3
offer training so | students
that students can | successfully
give a earn the
presentation signatures for
more fluently half of the
and confidently. | passages in
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o S.1-3
students will
participate in
Reading
Challenging
Programme in
which they will
read aloud short
passages to the
English
ambassadors
during recess or
lunchtime so that
they can practice
their oral fluency
outside the

the booklet

classroom.
English mini L Topics ® Two ® Teachers | ® One ® EPC | ® Camera
videos about come from the videos are > observation video each term | , Rachel and | and video-
the topics in English Learning | produced. Harvey editing software
the English Passport. o 80% of
Learning Teachers and students enjoy
Passport students write a | watching the
(Language short drama videos and
Proficiency) script to present | learning some
some of the English

topics such as
the differences

between the video

American and clips.

British English. | ® 90% of
students in the
videos can
speak in

vocabulary or
culture from
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English
confidently
and clearly.
Stregnthen the | ® S.1-5 o More | @ The ] Whole o EPC
habit of note- | students are than 70% of quality of the year and Janice
taking required to students can notes in
(Generic frequently jot get 70% of the | students’
Skills) down the marks in notebooks
vocabulary and | notetaking in
key concepts in | the exam
class. report by the
end of each
term
English ® Students | ® At ® Statistics | @ Oct - ® Ben
Speech are encouraged least 15 | of the Dec
Festival and nominated to | students join | competition
(Language join the the results
Proficiency) competition. competition
and 75% of
the
participants
can receive the
certificate  of
merit.
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Site visits for
workplace
communicatio
n and a role-
play interview
(Language
Proficiency
/Life
Planning)

® Students
will be taken to
different
worksites to
interview the
people in the
industry and try
some hands-on
activities. Then,
Janice will select
students with
greater potential
to attend
interview
practice in real
companies.

[ ) 70% of
students
showed
positive
responses
about the
learning
outcome and
effectiveness
in the
questionnaires

[ ) Teachers

> observation
Students

> questionnaires

February

o Alic
e and Janice

[ ) Financia
1 resources for
booking the
sites and
coaches

4.2.1 Improve the teaching effectiveness and techniques

learning experience.

A brief evaluation of last year’s progress and the follow-up measures:
Conducting professional sharing sessions in panel meetings allows teachers to exchange ideas and strategies related to learner differences,
collaborative learning, and e-learning. This can foster a supportive and collaborative professional learning community.

Follow-up measure: Encourage teachers to implement and reflect on the strategies discussed in the sharing sessions. Follow-up discussions
or workshops can provide opportunities for further exploration of the topics covered.

Overall, the initiatives demonstrate a commitment to professional growth and curriculum enhancement. By collecting feedback, fostering
collaboration, and embracing technology, the school can continue to improve teaching practices and provide students with a quality English
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Objectives Focus(es) Strategies/ Success Mode of Implementation | Person(s) in Resources
Implementation criteria assessment time charge required
These Professional | @ Professional | @ At o The ® In the ® EPC
T development | sharing will be least one quality of the department
Initiatives conducted in panel | professional | teachers’ sharing | meetings
aim to meetings. To better | sharing to be throught the
improve address the need of | included in academic year
. BYOD programme, | one of the
teaching it is suggested that | panel
competence the sharing is meetings
and related to e-learning
tools.
enhance Refining the | ® New S.2 o S.2 o Teachers’ | ® Whole L Alison
language curriculum teaching materials | teachers find | observation and | year and Rachel
proficiency (Language are being updated to | the materials | questionnaires
by offeri Proficiency) | address the new effective and
y oftering edition of user-
students textbooks. Extra friendly.
high-quality materials will be
d made to cater to the
and very need of 2C
practical students.
teaching Developing a | @ Michael will | @ 60% | @ Statistics | @ Whole L Michael
il handout of develop a booklet of S.6 of the exam year
materials. universal containing the students can | results
points for universal points that | get Level 2
HKDSE are applicable to or above in
group most HKDSE HKDSE
discussion discussion topics. Paper 4.
(Language
Proficiency)
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512, 000. 00 627, 000. 00
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8, 400. 00 -
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