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Tsang Pik Shan (Sung Lang) Secondary School
English Department
2022-2023 Programme Plan

1 Goals

1.1 Being devoted to the teaching and learning of English, the department hopes to assist students in overcoming their fear of English and see
the language as a tool with which they can navigate the world.

1.2 We also aim to instill positive values and empowerment for students to be self-aware and grounded individuals with empathy for the
world they live in.

2  SWOT Analysis:

2.1 ® The newly recruited teachers are professional, responsible and caring.

Strengths A retired EPC, Mrs Hung, agreed to provide an HKDSE writing course for our senior form students.

NET actively produces many teaching videos to support his teaching of the comprehensive school-based phonics
course.

HKDSE reading skills materials are well-organized according to different reading skills.

2.2
Weaknesses

Students, especially new S.1 students, possess a weak language foundation.
During the pandemic, students have little face-to-face English-speaking experience.
Most students’ families cannot offer students sufficient English-learning resources.

2.3 S.1 textbook materials have been updated because of the new edition of the textbooks. Also, there has been an
Opportunities ongoing renewal of the materials in other forms.

® The school has agreed on establishing 2R and 3R to reduce the size of S.2-3 classes.
® Alarge amount of SBG is offered by the school to run after-school HKDSE tutorial classes for the senior form
students.

® Financial resources and pleasurable language programmes are offered by Project WeCan and SummerBridge.
2.4 ® The teaching and learning quality has been affected by the pandemic. Students’ language ability is significantly
Threats lower. Therefore, more English foundation teaching and more basic English reading skill lessons must be conducted.
2.5 ® The promotion of the vocab learning app is not successful. Students did not find the app user-friendly and only a
Evaluation of minority of students were willing to use it. Instead of using ‘Solid Memory’, the department is going to introduce the
last year’s e-learning app provided by Oxford.
programme ® The quality of students' AR book reports is far from satisfactory. After the long ‘special holiday’, students already
plan forgot the story. It is recommended that teachers help students recall their memory of the plots before doing the
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recording.

® The plans for professional development courses and refining teaching materials were completed satisfactorily.
® Student performance in the speech festival has improved significantly.

® It was our first time taking students to have a workplace visit in the medium of English. Students enjoyed the hands-
on activities and agreed with the educational fruitfulness of the programme.

3. The targets of this academic year
3.1. Addressing the school concern(s)
3.1.1 Boost students’ learning confidence and increase their sense of achievement

3.2 Addressing the department concern(s)
3.2.1 Improve the teaching effectiveness and techniques
3.2.2 Enhance the assessment literacy of the English Department

4. Implementation plan
4.1.1 Boost students’ learning confidence and increase their sense of achievement

Focus(es) Strategies/ Success criteria Mode of assessment | Implementation | Person(s) in Resources
Implementation time charge required
Bi-weekly oral S.1-5 students will ® More than 80% | ® Teachers’ ® \Wholeyear | ® EPC, Reading
presentation in be invited to give a of English observation Michael Challenge
the morning short English speech teachers agree | ® Records in the and Booklet
assembly and on the stage in the that the Reading Janice
Reading morning assembly participating Challenge
Challenging on a regular basis. students are Booklet
Programme Michael will offer able to speak
training so that fluently and
students can give a confidently on
presentation more the stage.
fluently and ® S.1-3students
confidently. successfully

S.1-3 students will

earn the
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participate in
Reading
Challenging
Programme in which
they will read aloud
short passages to the
English
ambassadors during
recess or lunchtime
so that they can
practice their oral
fluency outside the
classroom.

signatures for
half of the
passages in the
booklet.

Introducing S.1-3 students will More than 60% Statistics ® \Whole year EPCand | ® Technical
Oxford be asked to watch of students can generated by Alice support from
iSolution the flipped learning get 60% of the iSolution the Oxford
learning videos and extra marks in sales
software reading and independent representative
grammar tasks electronic
assigned by the learning in the
teachers. exam report by
the end of each
term.
Developing the S.1-5 students are More than 60% The quality of | ®  Whole year EPC and
habit of note- required to open a of students can the notes in Janice
taking notebook and jot get 60% of the students’
down the vocabulary marks in note- notebooks
and key concepts in taking in the
class. exam report by
the end of each
term.
Producing two Students will be 80% of students Teachers’ ® Onevideo EPC, ® Camera
English mini asked to act or say enjoy watching observation each term Alice,
videos some English lines the videos and Michael
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in the videos learning some and
English Crystal
vocabulary or
culture from the
video clips.
90% of students
in the videos
can speak in
English
confidently and
clearly.
English Speech Students are At least 15 ® Certificates ® Oct- Dec ® Ben
Festival enco_uraged ar)d_ students join
nominated to join -
the competition. the competition
and 70% of the
participants can
receive the
certificate of
merit.
Site visits for Students will be 70% of students | ® Teachers’ ® February ® Alice Financial
Workplaqe _ taken to different showed positive observation resources for
communication worksites to ) booking the
interview the people responses about | ®  Students sites and
in the industry and the learning questionnaires coaches

try some hands-on
activities.

outcome and
effectiveness in
the
questionnaires.
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4.2.1 Improve the teaching effectiveness and techniques

Focus(es) Strategies/ Success criteria Mode of assessment | Implementation Person(s) in Resources
Implementation time charge required

Professional ® Professional At least one ® Thequalityof | ® Inoneofthe ® EPC
development sharing will be professional the teachers’ department

conducted in panel sharing to be sharing meetings

meetings with a included in one of

focus on catering the panel meetings

for learner

differences,

collaborative

learning e-learning

and so on.
Refining the ® New S.1 teaching S.1teachers find | ® Students’ ® \Whole year ® EPC,
curriculum materials are being the materials homework Alice, and

updated to address effective and user- quality and Alison

the new edition of friendly. teachers’

textbooks. Extra observation

materials will be

made to cater to

the need of 1C

students.
Creating ® Alison will guide More than 70% of | ® Teachers’ ® \Whole year ® Alison,
materials for Ms Leung and students find the observation and Ms Leung
the needy \enus to create teaching materials questionnaires and Venus
classes in S.5 teaching materials useful and reader-

for Groups 3-4 in
S.5.

friendly.
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4.2.2 Enhance the assessment literacy of the English Department

Focus(es) Strategies/ Success criteria Mode of Implementation | Person(s) in | Resources
Implementation assessment time charge required
Enhancing ® EPC and S.4 English 70% of students Students’ ® \Wholeyear | ® EPCand
assessment teachers will attend a showed positive guestionnaires Janice
literacy by series of lectures in responses about Students’
taking part in HKU to learn different the learning samples
the HKU on- types of assessment, outcome and Teachers’
site support teaching-learning effectiveness of observation
programme assessment cycle, the “Travel’ unit HKU

Learning Progress
Framework (LPF), data
analysis and so on.
After learning the
concepts from the
HKU language
education experts,

S.4 teachers will have
regular meetings to
develop materials
based on the theme
“Travelling’ with the
help of one HKU
Curriculum
Development Officer
from Oct to Dec.

S.4 teachers try out the
co-developed materials
in their own classes in
the second term. EPC
and HKU officers will
come to observe the
classes and hold post-
lesson conferences.

in the
questionnaires.
More than 80%
of the students'
works, such as

compositions and

presentations,
can reflect the
teaching
objectives.

HKU curriculum
development
officers are
satisfied with the
teaching and
learning
effectiveness in
classroom
observation.

curriculum
development
officers’
observation
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	1 目的
	1.1 本科老師除日常授課，訓練學生聽、說、讀、寫的能力之外，還培養學生品德情意。
	1.2 提升學生自學及學習效能，提高校內成績和文憑試的成績。
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	4 施行計劃
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