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1 Goals

Tsang Pik Shan (Sung Lang) Secondary School
2025-20256 Programme Plan
English Department

1.1 Committed to teaching and learning English, the department hopes to empower students to move past their fears and embrace the language as

a way to navigate their surroundings.
1.2 We strive to foster positive values and empower students to become self-aware, grounded individuals who care for the world around them.

2 SWOT Analysis:

2.1 ° Integrating more Al learning tools and digital platforms to enhance language learning and engagement in the classroom.
Strengths ° Implementation of interactive teaching methods, such as project-based learning, to foster critical thinking and creativity
among students.
° Collaborating with students to enhance their confidence and encourage deeper engagement with English, the NET
teacher promotes awareness of social issues and current events
[ Educators developing structured materials to accommodate diverse learners (unit-based).
2.2 ° Insufficient emphasis on interactive and communicative teaching methods for newly joined teachers may hinder students
Weaknesses speaking skills in English.
° Students may engage in more rote memorization rather than active participation, leading to a lack of motivation and
enthusiasm for learning English.
° The CMI school often prioritizes Cantonese as the medium of instruction, which can restrict students exposure to

English in everyday contexts, reducing opportunities for practical language use.
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23 ° Collaborate with other schools to provide more immersive and authentic learning experiences.
Opportunities ° Arrange school trips using the provided funds to facilitate English immersion in Europe and English-speaking countries.
° Enhance English learning through arts, performance activities, and entertainment-related speaking opportunities.
° Strengthen drama club activities and incorporate more performative arts, such as radio drama and stage performances.
° Incorporate more performative and literary arts into the curriculum to engage students interests.
° Replace traditional reading materials with visually appealing resources to capture students attention.
24 ° A focus on standardized testing can lead to stress and anxiety, detracting from meaningful learning experiences.
Threats ° Variability in teaching quality among educators can create gaps in students understanding and skills.
° Students may have few opportunities to practice English in real-life situations, hindering their ability to apply what
theyve learned.
2.5 e  Throughout the 2023-2024 academic year, the English Department at Tsang Pik Shan (Sung Lan) Secondary School made

Evaluation of last
year’s programme
plan

significant strides toward achieving its year-end objectives. The department implemented a range of effective strategies to
enhance students learning confidence, refine instructional methods, and elevate teachers assessment literacy .

e  The department successfully bolstered students learning confidence and sense of achievement through initiatives such as
the weekly sharing during morning assembly and the English Drama performance at Parents Night and on graduation day,
both of which received high praise. However, some efforts, like the English Reading Challenge, fell short of expectations
due to limited time availability.

e The department has made significant progress toward achieving its objectives, but key areas still require further
development. Increasing opportunities for students to engage with English in real-world contexts, exploring effective
technology integration, and finding ways to support teachers in managing their workloads more efficiently are essential.
Additionally, addressing challenges such as limited resources, varying levels of student motivation, technological
barriers, and time constraints will enhance the educational experience and empower both students and teachers to reach
their full potential.

3. The targets of this academic year

3.1. Addressing the school concern(s)
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3.1.1. Establishing students reading habits
3.1.2. Enhancing the teaching atmosphere of STEAM and Al
3.1.3. Enhancing students’ sense of national identity

3.1.4. Enhancing students resilience

3.2 Addressing the department concern(s)
3.2.1 Enhancing students learning effectiveness.

4. Implementation plan
4.1. Establishing students reading habits

A brief evaluation of last year’s progress and the follow-up measures:

- One of last years initiatives was the implementation of the reading challenge program; however, its effectiveness was dimini shed due to several
factors. Sessions were frequently reduced because of scheduling conflicts, making it difficult for students to participate consistently. Furthermore, the
rewards offered were not compelling enough to motivate students, resulting in a noticeable reluctance to engage with reading materials. Many students
perceived the program as an obligation rather than an enjoyable activity, often likening it to a chore that interrupted their lunchtime recess. To enhance
effectiveness, we propose several concrete suggestions: conducting a survey to identify optimal times for flexible scheduling, revamping the reward
system to include appealing incentives such as gift cards or exclusive events, incorporating interactive activities like book clubs or team competitions,
establishing a peer mentorship system where older students can support younger ones, and implementing regular feedback mechanisms to gather
insights from students. By adopting these strategies, we aim to create a more engaging and effective reading challenge that fosters a lasting love for
reading among students.

—> Last year’s collaboration with the drama club revealed a fantastic and exceptional performance among English drama club students, who managed
to act and speak with a good to almost native accent while memorizing their lines with confidence, receiving very positive feedback from teachers.
To enhance the effectiveness of this initiative, we propose creating more opportunities for students to engage with drama performance in a less
daunting manner, such as a trial run for junior secondary regarding Radio Drama. This could include training in scriptwriting and fostering creativity
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and language arts through performative arts, which would allow us to assess students performances and responses in a support ive environment.

—> Last year, students from S.1 to S.5 regularly delivered short English speeches, group presentations, or brief drama performances during the
morning assembly, with training from Michael to enhance their fluency and confidence; however, while this practice provided essential exposure and
became a favorite, to enhance the effectiveness, it should evolve to focus on news re. porting, current social issues, and discussions of hot topics to
better familiarize students with relevant subjects and encourage writing ideas.

Objectives

To
encourage
regular
reading
habits to
enhance
the volume
of reading
and
diversify
the texts
explored

Strategies/ Implementation Success criteria Mode of Implementation Person(s) in Resources
assessment time charge required

All of the previous set of novels | Teacher feedback summative Whole year All junior form Relevant

for all junior forms has been (more than 90% of assessment: subject teachers novels

found to be very boring and English teachers): speaking exam

lacks specific content value,
making it difficult for both
students and teachers to be
interested in flipping open the
pages. As a result, the
curriculum will undergo
significant changes, replacing all
junior form books with visually
appealing graphic novels to
encourage students to read.
Additionally, classic English
literature will be introduced in

Higher rates of
voluntary reading
Increased
participation in
reading activities
Ability to discuss
and analyze the
content of the
graphic novels
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simple English to enhance
students learning in English.
[Language proficiency] [Breadth
of Knowledge]

Students have been found to be
disengaged from their required
reading materials, prompting the
need for a more engaging
approach to foster their interest
in reading. To tackle this issue, a
radio drama project will be
implemented for Form 2
students as a pilot initiative for
the entire academic year. A
dedicated team of Form 2
subject teachers, including the
NET, will collaborate closely
with the NET coordinator from
the EDB for regular and
structured meetings. This
collaboration will involve
attending drama training
workshops aimed at enhancing
pedagogical awareness and
teaching strategies. Additionally,
a comprehensive set of
scaffolding booklets will be
developed to guide students
through the creative process,
helping them confidently create
and record their own radio

80% of students
successfully
recorded the drama

Students’
recordings

Whole year

All junior form
subject teachers

Classic reader:
pride and
prejudice
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dramas based on specific scenes
at more ease. This initiative not
only aims to make reading more
interactive and enjoyable but
also encourages students to
express their creativity and
develop their understanding of
narrative structure, ultimately
enriching their overall learning
experience. [Information
Literacy] [Language
Proficiency]

This years morning assembly
will undergo a significant
transformation, shifting the
focus from sharing favorite
stories to discussing news
reports, hot topics, and current
issues, aiming to raise
awareness among students about
global events and pressing social
issues, better preparing them for
the DSE exams. By engaging
with contemporary topics,
students will gain valuable
insights that enhance their
understanding of the world
around them. This approach not
only fosters critical thinking but
also enriches their linguistic
input, ultimately improving their

More than 90% of
English teachers
observe that
participating
students demonstrate
improved fluency
and confidence when
speaking on stage.

Teachers’
observation

Whole year

EPC, Michael, all
subject teachers

ppt
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writing skills and idea
generation. By staying informed
and engaged, students will be
better equipped to articulate
their thoughts and perspectives
in their examinations and
beyond. [Language proficiency]
[Breadth of Knowledge]

The previous assignments from
the English department have
become very outdated, and have
been reusing them for students’
newspaper reflections, and
hence hindering students ability
to acquire the latest information.
To address this issue, we have
proposed a shift for all senior
forms to a monthly authentic
newspaper subscription. This
change will provide students
with authentic exposure to the
physical format of newspapers,
allowing them to appreciate the
tactile experience and visual
presentation of current events.
The selected newspapers will
focus on social issues and hot
topics, encouraging critical
thinking and informed
discussions. Additionally,

80% of students
showed positive
engagement with the
assignment

Formative
assessment:
newspaper
reflections

Whole year

All subject
teachers

newspaper
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subject teachers will require
students to stay updated on the
latest information by
incorporating newspaper
assignments into the curriculum,
ensuring that they remain
engaged with the world around
them and enhance their
understanding of contemporary
issues. [Language proficiency]
[Breadth of Knowledge]

will collaborate with the English
Club to organize a reading
competition aimed at fostering a

love for reading among students.

To encourage active
participation and recognize
outstanding efforts, awards will
be presented to students for the
best assignments submitted
during the competition. This
initiative will not only
incentivize students to engage
more deeply with their reading
but also promote healthy
competition and a sense of
achievement. By celebrating
their hard work and creativity,
we hope to inspire a greater
appreciation for literature and

A strong response
from students is
anticipated for this
activity,
underscoring their
enthusiasm and
dedication to
advancing their
skills.

Statistics of the
competition
results

2nd semester

All subject
teachers

Book reports
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enhance their overall learning
experience. [Language
proficiency] [Breadth of
Knowledge] [Generic skills]

To encourage senior form
students to build up the reading
habit, starting from Form 4 this
academic year, we will
implement a requirement for
them to read compulsory
additional books (i.e.
Anthology) aimed at fostering a
habit of reading more
frequently. This initiative will
not only increase their reading
volume but also include
comprehensive questions
designed to deepen their
understanding and critical
thinking skills. Teachers will be
required to provide extra support
and monitoring for these
additional reading materials,
helping students engage more
meaningfully with the texts. By
promoting a culture of reading,
we aim to inspire students to
explore diverse genres and
themes, ultimately enhancing
their academic performance and
instilling a lifelong passion for

More than 80% of
students show a
noticeable
improvement in their
awareness of
learning English.

Teachers’
observation and
monitoring

Whole year

All senior form
teachers

Additional
books
purchased for
ss

1.e. Anthology
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reading. [Language proficiency]

[Breadth of Knowledge]

All junior form students will More than 90% of Teachers’ Whole year EPC, Michael, Reading
engage in the Reading English teachers observation Janice, junior challenge
Challenge Program, where they | observe that form teachers booklets
will read brief passages aloud to | participating Records in the

the English ambassadors during | students demonstrate | Reading

lunchtime recess. This initiative | improved fluency Challenge

offers them a chance to enhance | and confidence when | Booklet

their oral fluency in a nurturing | speaking on stage.

setting outside of the classroom.

[Language proficiency] [Breadth

of Knowledge] [Generic skills]

The reading habits among S.3 teachers find the | Teachers’ throughout the S3 teachers, TSA booklets
students, particularly in the materials effective observation and year Michael

JUNIOR FORM, are alarmingly | and user-friendly. verbal feedback

low, resulting in a limited lexical
bank that hampers their overall
academic performance. To
address this issue, TSA booklets
will be created by the NET
teacher that focus on essential
vocabulary, target words, and
key phrases in contexts
commonly found in TSA past
papers. This TSA booklet is
designed to help students
internalize frequently used
vocabulary terms, thereby
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enhancing their language skills
and comprehension. By
incorporating engaging
exercises and contextual
examples, the TSA booklet aims
to motivate students to read
more actively and improve their
vocabulary retention. This
initiative not only seeks to
bridge the gap in students
language proficiency but also
fosters a greater appreciation for
reading as a valuable tool for
learning. Ultimately, by building
a stronger lexical foundation, we
can empower students to excel
in their studies and develop a
lifelong love for reading.
[Breadth of Knowledge]
[Language Proficiency]

The academic performance in
reading Paper 1 has been
notably low, revealing a
significant challenge faced by
students- a lack of familiarity
with many of the frequent words
used in the DSE examinations.
This gap in vocabulary not only
affects their reading
comprehension but also
undermines their overall

Senior form teachers
find the materials
effective and user-
friendly

Teachers’
observation and
verbal feedback

throughout the
year

All senior form
teachers, Michael

DSE booklets
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confidence in tackling academic
texts. To address this issue, we
will provide SENIOR FORM
students with a DSE booklet that
includes frequently used
vocabulary and target phrases
presented in meaningful
contexts. By illustrating how
these words can be applied in
various scenarios, the booklet
aims to enhance students
understanding and retention of
essential vocabulary. This
initiative will not only support
their preparation for the DSE
but also encourage a deeper
engagement with reading
materials. As students become
more comfortable with the
language, their reading skills are
likely to improve, leading to
better academic outcomes and
fostering a more positive
attitude towards reading as a
vital tool for success in their
studies. [Breadth of Knowledge]
[Language Proficiency]

After a thorough review of the
phonics curriculum provided by
the NET teacher, it has become
clear that the recurrent

80% of students
showed positive
responses about the
learning outcome

Teachers’
observation of
students’
participation in

throughout the
year

Michael

Language arts
and phonics
booklets
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approach, which primarily
focuses on teaching phonics, is
insufficient for fostering a
comprehensive reading
experience. To address this gap,
we will implement significant
changes to the NET teaching
curriculum, transforming it into
a dynamic blend of language
arts, performance arts, and
phonics instead of just teaching
phonics. This integrated
approach aims to enhance
students exposure to a wider
range of literary works,
including classic literature,
which will allow them to
appreciate the richness of
language, including poetic
devices and narrative
techniques. By incorporating
elements of performance arts,
such as drama and storytelling,
students will not only engage
more deeply with the texts but
also develop their interpretative
skills and creativity. This
holistic strategy is designed to
improve reading proficiency as a
whole, encouraging students to
enjoy literature and cultivate a

class
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lifelong passion for reading.
Ultimately, by broadening their
literary horizons and enriching
their language experiences, we
aim to create more confident
and capable readers. [Breadth of
Knowledge] [Language
Proficiency] [Generic skills]

Panel members are asked to
utilize communicative platforms
such as WhatsApp to facilitate a
daily reading recording routine
among students. By asking
students to send in their daily
recordings of reading, we can
create a collaborative and
engaging environment for them.
Each student can take turns to
complete the reading assignment
each day, fostering a sense of
responsibility and
accountability. This approach
not only allows students to
practice their reading skills
regularly but also provides an
opportunity for peer feedback
and encouragement. Moreover,
the use of a familiar platform
like WhatsApp makes it easier
for students to participate, as
they can record and share their

80% of students are
expected to
successfully read the
paragraphs/passage

Teachers’
observation of
students’
participation on
whatsapp

throughout the
year

All subject
teachers

WhatsApp
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readings at their convenience.
Ultimately, this initiative aims to
enhance their reading fluency
and confidence while building a
supportive community of
learners [Breadth of
Knowledge] [Language
Proficiency] [Information
Literacy]
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Reading across different genres
is essential for developing a
well-rounded understanding of
texts and the world. To inspire
students to cultivate a genuine
interest in diverse texts, this year
we plan to organize a unique
restaurant outing to a western
restaurant where they will have
the opportunity to engage in
real-world language use. During
this experience, students will be
required to order their meals in
English, interact with the staff,
and communicate with their
peers in English. This authentic
context not only enhances their
language skills but also
encourages them to appreciate
the nuances of various genres,
such as fiction, non-fiction, and
poetry, as they relate to
everyday life. By connecting the
classroom experience with real-
world applications, we hope to
ignite a passion for reading and
communication that extends
beyond the school walls.
[Breadth of Knowledge]
[Language Proficiency]
[Generic skills] [life planning]

A strong response
from students is
anticipated for this
activity,
underscoring their
enthusiasm and
dedication to
advancing their
skills.

questionnaires

1st/2nd sem

Junior/senior
form
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The EDB NET coordinator,
Richard Coward, has conducted
a radio drama training workshop
for English teachers. This
workshop aimed to enhance
teachers awareness of the
benefits of incorporating drama
techniques into their teaching. It
emphasized the importance of
the performative arts and
demonstrated how drama can be
effectively integrated into the
curriculum. During the three-
hour workshop, participants
engaged in various activities that
illustrated how drama can
enhance pedagogical awareness,
particularly in the context of
reading. By using drama
techniques, teachers can create
more dynamic and immersive
learning experiences,
encouraging students to connect
with texts on a deeper level and
improving their overall
comprehension and engagement.
[Breadth of Knowledge]
[Language Proficiency]
[Generic skills] [information
literacy]

80% of teachers
express enjoyment in
viewing the videos
and acquiring
English vocabulary
or cultural insights
from the clips.

questionnaire

1st sem

All junior form
teachers
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4.2. Enhancing the teaching atmosphere for STEAM and Al

1.

A brief evaluation of last year’s progress and the follow-up measures:

The introduction of Al learning tools has significantly impacted students confidence and engagement. Over 85% of students re ported feeling confident
in using these Al tools during class and for self-study. In addition, professional development sessions have been conducted to help teachers understand
how to effectively incorporate generative Al into their teaching practices. These sessions focused on practical applications, demonstrating how teachers
can use Al to generate images and texts that cater to diverse learning needs and enhance the overall educational experience.

To further enhance the effectiveness of Al learning tools in the classroom, several follow-up measures will be implemented:

Training for Teachers: Professional development workshops and sharing sessions will be scheduled to ensure that teachers stay current with
the latest Al technologies and pedagogical strategies. The EPC will continuously send invitation links to the group, encouraging teachers to
participate in more Al learning and sharing workshops. This ongoing support will empower them to integrate Al tools more effectively into their
instruction, enhancing their teaching methods and ultimately benefiting their students learning experiences.

Feedback Mechanisms: Regular feedback will be collected from both students and teachers to assess the impact of Al tools on learning
outcomes. Regular verbal feedback will be collected from both students and teachers to assess the impact of Al tools on learning outcomes.
Verbal questioning and focus groups will be utilized to gather insights and identify areas for improvement.

Professional sharing: Establishing a professional sharing practice will allow teachers to share best practices and successful strategies for using
Al tools in their classrooms. This collaborative approach fosters a supportive learning community.

Resource Development: A repository of curated resources, including lesson plans and instructional materials that utilize Al tools, will be created.
This will provide teachers with readily accessible materials to enhance their teaching.

These initiatives reflect a dedication to professional development and curriculum enhancement, as the school can further refine teaching practices and
deliver a high-quality English learning experience for students by gathering feedback, promoting collaboration, and integrating technology.
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Objectives Strategies/ Implementation Success Mode of Implementation | Person(s) in Resources
criteria assessment time charge required
Our objective is to | This year, the curriculum will undergo a | 80% teachers | Writing pieces The entire year | EPC Mobut
cultivate a dynamic | significant transformation with the find it (the corrected
teaching implementation of Al marking, initially | effective scripts based on

environment that
promotes STEAM
learning and
facilitates the
effective integration
of Al, achieved
through thoughtful
curriculum design.

trialed in all senior forms. This
approach recognizes that long writing
assignments often benefit from detailed
feedback, and students will be
encouraged to integrate Al-generated
suggestions into their work. Rather than
simply correcting errors as indicated by
teachers, students have to engage in
deeper cognitive processing, reflecting
on their mistakes and understanding the
underlying concepts based on the Al-
generated report, NOT the sample
essays to students. This method not
only aims to enhance students critical
thinking skills but also seeks to
improve pedagogical effectiveness and
reduce the workload on educators. By
fostering a more interactive learning
environment, we hope to empower
students to take ownership of their
learning journey. [Generic skills]
[Information Literacy] [Language
Proficiency] [Breadth of Knowledge]

the Al-generated
reports)
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The English department has
collaborated with the IT department on
a project to distribute VR headsets to
our students. These headsets feature
virtual Al-generated characters that
facilitate group discussions, allowing
students to practice their
communication skills in a safe and
engaging environment. By interacting
with these virtual characters, students
can feel more at ease and confident, as
they can experiment with different
conversational strategies without the
pressure of real-time judgment. This
innovative approach not only enhances
their learning experience but also helps
to develop essential skills for effective
collaboration and discussion in both
academic and real-world settings.
[Generic skills] [Information Literacy]
[Language Proficiency] [Breadth of
Knowledge]

80% of
students
showed
positive
responses
about e-
learning

Borrowing rate

throughout the
academic year

Venus

VR headsets

Students generally lack experience in
producing written work, using an Al
marking platform offers a valuable
opportunity to enhance their writing
skills. By requiring students to submit
more writing pieces for all senior
forms, we aim to cultivate a habit of
regular practice, which is essential for
improvement. The Al system provides

80% of
students
finished the
extra writing
pieces

Teachers’
observation

2nd sem

All senior
form teachers

assignments
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immediate feedback on grammar,
structure, and coherence, enabling
students to identify their strengths and
weaknesses. This instant feedback
allows for targeted revisions and
learning from mistakes. Additionally,
increasing their writing volume helps
students explore different styles and
genres, broadening their understanding
of effective communication. Ultimately,
this iterative process empowers
students to become more proficient and
confident writers, equipping them with
essential skills for academic success
and beyond.

The emphasis on BYOD and Al in
teaching has been integrated into the
compulsory school policy. Subject
coordinators are required to incorporate
e-learning tools into both the
curriculum and the scheme of work.
This integration aims to enhance
student engagement and facilitate
personalized learning experiences. By
leveraging technology, teachers can
create a more dynamic classroom
environment that supports diverse
learning styles and prepares students
for the demands of the digital age. As a
result, students will have greater access
to resources, collaborative

80% of
students

successfully
completed the

tasks

teachers’
observation

throughout the
year

Panel
members
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opportunities, and interactive
assignments, ultimately fostering a
more effective and engaging
educational experience. [Information
Literacy] [ Language Proficiency]
[Breadth of Knowledge] [Generic
skills]

Teachers are required to participate in
professional sharing sessions with the
fellow panel members focused on the
effective use of Al in teaching English.
These sessions will explore various Al
tools, such as language learning apps
and Al assistants, that can enhance
instruction and provide personalized
learning experiences. By collaborating
and sharing best practices, educators can
identify  innovative  strategies to
differentiate instruction and cater to
diverse learning styles. This initiative
not only fosters a culture of continuous
learning among teachers but also
empowers them to leverage Al to
improve student outcomes and prepare
learners for a digital future. [Information
Literacy] [Breadth of Knowledge]
[Generic skills]

At least one
professional
sharing to be
included in
one of the
panel
meetings

The quality of
the teachers’
sharing

In the
department
meetings
throughout the
academic year

Panel
members

A workshop on Al marking and its
usage will be offered to teachers to

Teachers find
it effective

Teachers’
observation and

Whole year

all teachers
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enhance their understanding of Al and feedback
its applications in education. This
session aims to raise awareness about
how Al can assist in evaluating student
work, providing timely feedback, and
streamlining grading processes.
Participants will engage in hands-on
activities and explore real-world
examples of Al marking, equipping
them with the knowledge and skills
necessary to effectively integrate these
technologies into their classrooms and
improve student learning outcomes.
[Information Literacy] [Language
Proficiency] [Breadth of Knowledge]
[Generic skills]

4.3. Enhancing students’ sense of national identity

A brief evaluation of last year’s progress and the follow-up measures:

Last years curriculum effectively integrated the concept of national identity into assignments and learning materials, foste ring a deeper understanding
of cultural heritage among students. This approach encouraged learners to explore their own identities while also appreciating the diversity within
their nation. By incorporating themes related to national identity, students engaged in discussions that promoted critical thinking and reflection on
societal values and history, helping students connect their education to their personal and national narratives.
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To make this initiative even more effective, the learning materials will be refined to include a broader range of perspectives and contemporary issues
related to national identity.

traditional Chinese
values, deepening
their connection to
their heritage,
instilling pride in
their cultural
identity, and
encouraging active
participation in
their communities.

reflections, extensive reading
practices, projects and
supplementary worksheets.
Emphasizing these themes in
reading comprehension exercises
will help students better
understand traditional and
modern Chinese values while
fostering an appreciation for
their culture.

[National and Global Identity]

Objectives Strategies/ Implementation Success Mode of Implementation | Person(s) in Resources
criteria assessment time charge required
to strengthen Incorporate relevant themes and | 80% of teachers’ throughout the All form
students sense of elements of national security students observation year coordinators
national identity by | education into the refined successfully
cultivating an curriculum through activities in | completed the
appreciation for all forms such as news worksheets.

4.4. Strengthening students’ resilience
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A brief evaluation of last year’s progress and the follow-up measures:

- The English Week singing competition, themed around sharing love and care, successfully fostered community spirit among students by
encouraging performances that highlighted compassion and empathy, creating a positive atmosphere, reinforcing love as a unifying force, and
helping students build resilience through mutual support and overcoming performance anxieties together. Overall, the event effectively linked love
and resilience, demonstrating how expressing care can strengthen community bonds and equip students with the emotional skills to face challenges
confidently.

-> Collaborating with the counseling team and the Interact Club to expand lunchtime activities can foster a supportive environment that nurtures
love and connection among students. These initiatives will include team-building exercises, empathy workshops on writing cards, and discussions
focused on kindness and understanding. Incorporating English quotes on themes like love and resilience will encourage reflection and application in
daily life. Additionally, these activities will enhance students resilience by equip ping them with essential social-emotional skills, helping them navigate
conflicts and build a strong sense of community, ultimately preparing them to face challenges with greater confidence.

- The three-day cultural English Week, involving all subject teachers and diverse activities, successfully engaged students, particularly through
the theme of sharing love from different cultures and countries. Activities like drawing henna on hands, distributing French pastries and macarons
during lunchtime, and introducing handmade tote bags not only sparked interest but also promoted cultural appreciation and connection. By
participating in these collaborative and creative experiences, students developed resilience as they learned to navigate new cultural expressions,
embrace differences, and support one another in the process. This engagement fostered a sense of community and adaptability, equipping students with
the emotional skills to face challenges and celebrate diversity together.

—> The recent event featuring a guest lecturer from the MU university on cultural diversity and inclusivity was highly effective in enhancing
students resilience. The session broadened their understanding and appreciation of different perspectives, fostering empathy and reducing biases.
Students engaged in meaningful discussions that encouraged them to embrace challenges and adapt to diverse situations. This exposure not only
equipped them with essential skills for navigating conflicts and collaborating effectively with peers from various backgrounds but also cultivated a
sense of belonging and self-efficacy. Overall, the event successfully contributed to building resilience among students, preparing them to face lifes
challenges with greater confidence.

- The English Speech Festival can significantly contribute to building students resilience by providing a platform for them to face their fears and
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step out of their comfort zones. Preparing for speeches encourages students to practice persistence, as they must refine their content and delivery
through feedback and rehearsal. The festival fosters a supportive environment where students can learn from both successes and setbacks, helping them
develop a growth mindset. Additionally, performing in front of an audience teaches them to handle nerves and cope with the pressure of public speaking,
skills that are essential for overcoming challenges in various aspects of life. Overall, the experience of participating in the festival cultivates confidence

and resilience that students can carry beyond the classroom.

To enhance effectiveness, more engaging activities should be incorporated to maximize the effects.

Objectives Strategies/ Implementation Success criteria | Mode of Implementation | Person(s) in Resources
assessment time charge required

Provide Arranging two joint school DSE 70% of students | Teachers’ Ist/2nd sem Senior form coach

extensive speaking practices with another school of | showed positive | observation and teachers

practice similar background offers students responses about | collection of the

alongside the | authentic opportunities to communicate | the learning students’

curriculum to | in English, significantly enhancing their | outcome and feedback

enhance resilience. These real conversations effectiveness

students allow students to step outside their

resilience. comfort zones, building confidence and

adaptability as they navigate different
speaking styles. The collaborative
environment fosters teamwork and
emotional resilience, as students receive
constructive feedback and learn that
mistakes are part of the learning process.
Ultimately, these experiences empower
students to face language barriers and
social anxieties with greater assurance,
equipping them with essential skills for
future challenges. [Language
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Proficiency] [Breadth of knowledge]
[generic skills]

An English talent show or singing
competition with themes such as
overcoming challenges can significantly
enhance students resilience by
encouraging them to express personal
stories of adversity through performance.
Preparing for the event fosters
dedication, confidence, and
perseverance, while facing the pressures
of competition helps students manage
anxiety and embrace vulnerability.
Celebrating each participants effort,
regardless of the outcome, promotes a
growth mindset and reinforces the idea
that setbacks are opportunities for
learning. Ultimately, this event cultivates
resilience by empowering students to
confront and share their struggles
through creative expression. [Language
Proficiency] [Breadth of knowledge]
[generic skills]

70% of students
showed positive
responses about
the learning
outcome and
effectiveness

Teacher’s
observation

2nd sem

Venus,
Michael, all
English
teachers

Collaborate with the Interact Club with
the aim of enhancing students’ career and
life Planning as focus this year. Students
will visit worksites to interview industry
professionals and engage in hands-on
activities in English. Janice will then

70% of students
showed positive
responses about
the learning
outcome and
effectiveness in

Teachers’
observation
Students’
questionnaires

in second
semester

Interact Club:
Janice

Financial
resources
sponsored by
the SoHo
Rotarians
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select students with potential for trainee
practice in real companies, with
professional support from the Rotarians.
This initiative enhances resilience by
providing real-world challenges that
foster adaptability and problem-solving
and thus enhancing their resilience. By
navigating these experiences, students
learn to cope with setbacks and develop
a growth mindset, ultimately preparing

them for future challenges and successes.

[Life Planning] [Generic Skills]

the
questionnaires.

For an engaging English Week, consider
organizing a themed dress-up day where
students come as their favorite literary
characters to spark discussions about the
stories. Host a literary escape room
based on famous books, encouraging
teamwork and problem-solving. A book
swap event can promote reading and
sharing among peers, while a film and
literature night allows for discussions on
adaptations. Additionally, a creative
writing contest can inspire students to
express themselves through short stories
or poems. Incorporating interactive
storytelling sessions and language games
tournaments will further enhance
participation, making English Week a
vibrant celebration of language and
literature while fostering resilience

70% of students
showed positive
responses

Teachers’
observation

in second
semester

Venus,
Michael, all
English
teachers
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through challenges and personal growth.
[Language Proficiency] [Breadth of
knowledge] [generic skills]

Collaborate with the counselling
team/the Interact Club to expand
lunchtime activities can cultivate a
supportive environment that fosters love
and connection among students. These
activities will focus on building positive
relationships through team-building
exercises, empathy workshops, and
group discussions that promote kindness
and understanding. Integrating English
quotes and learning during activities
related to love, resilience, and personal
growth will further enrich these sessions,
encouraging students to reflect on
inspiring messages and apply them in
their daily lives. Moreover, these
activities will enhance students
resilience by equipping them with
essential social-emotional skills,
allowing them to navigate conflicts,
support one another, and build a strong
sense of community, ultimately
preparing them to face challenges with
greater confidence.[Healthy Lifestyle]
[Generic Skills]

Target 75% of
students to recall
and apply
relevant English
quotes about
love and caring
in their card-
writing
activities.

observation

in first semester

Interact Club:
Janice

Counselling
team member:
Venus

Financial
resources
sponsored by
the SoHo
Rotarians

Continue to implementing the English
Speech Festival this year can serve as a

Participated
students actively

Students’ verbal
feedback and

Throughout the
year

Subject
teachers
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powerful strategy to raise students
resilience. This event provides a platform
for students to confront their fears and
step outside their comfort zones. As they
prepare for their speeches, they’ll
practice persistence by refining their
content and delivery through feedback
and rehearsal. The supportive
environment of the festival allows
students to learn from both successes and
setbacks, fostering a growth mindset.
Additionally, performing in front of an
audience helps them manage nerves and
cope with the pressure of public
speaking, essential skills for overcoming
challenges in various aspects of life. By
participating in the festival, students will
build confidence and resilience that they
can carry beyond the classroom.
[Language Proficiency] [Breadth of
knowledge] [generic skills]

engage in the
festival
activities and
demonstrate
enthusiasm
throughout the
event.

grade from the
report

The Summer Bridge Program will
continue for junior form students,
providing an engaging summer
opportunity to learn English. This
program offers a unique chance for
students to interact with native English
tutors from around the world, ensuring
an authentic and immersive experience.
Participants will not only enhance their
language skills but also have the

Participated
students actively
engage in the
program

Teacher’s verbal
feedback

Throughout the
year

Junior form
coordinators
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opportunity to spend time with
international school students, fostering
cultural exchange and global awareness.
This enriching environment is designed
to make learning enjoyable and effective,
helping students build confidence and
fluency in English.

4.2.1. Enhancing students learning effectiveness

A brief evaluation of last year’s progress and the follow-up measures:

—> Flash videos were created to teach English vocabulary through engaging visuals and storytelling, which were recorded and uploaded to social
media platforms. This provided students with dynamic content to enhance their English learning and exposure. To improve effectiveness moving
forward, these videos should also be uploaded to a dedicated Google video sharing platform for easier access. Additionally, the content should evolve
to focus more on educational material, allowing students to revisit and reinforce grammar items taught in class, thus fostering a deeper understanding
of the language.

- Requiring teachers to submit note -taking exercise books for inspec tion has provided clear evidence of students recording vocabulary, which has
positively impacted their reading skills. This practice has encouraged students to actively engage with new words and concepts, thereby enhancing
their comprehension and retention. To further improve effectiveness, the curriculum has been adapted to include a broader selection of reading
materials for all junior and senior forms, moving away from de-drilling practices. This shift aims to foster a more holistic approach to reading,
encouraging students to explore diverse genres and topics, which will not only enrich their vocabulary but also stimulate a genuine interest in reading.
By integrating these strategies, we aim to create a more engaging and effective learning environment that supports students language development.

—> The collaboration with the Career and Life Planning Committee to take students for interviews with professionals from various fields, such as
fencing, has provided authentic exposure to diverse career paths. This hands-on experience has been instrumental in helping students learn specific
sports language and refine their English interview strategies.
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- The recent updates to S.3 teaching materials to align with the new edition of textbooks, along with additional resources for F.3 students, are
commendable; however, students continue to struggle with learning the targeted vocabulary. To enhance effectiveness, we will ask the NET to create
a booklet of TSA (Territory-wide System Assessment) common target words for teachers to use in class, allowing students to familiarize themselves
with essential vocabulary. Incorporating dictation exercises based on this booklet will provide opportunities for practice and reinforcement. Ongoing
assessments will monitor students progress in mastering these words, while a collaborative platform will enable teachers to share best practices for
teaching vocabulary. This comprehensive approach aims to create a more supportive environment for vocabulary learning, ultimately fostering a
greater interest in reading and improving overall language proficiency.

Objectives Strategies/ Implementation Success criteria | Mode of Implementation Person(s) in Resources
assessment time charge required
Enhancing The Native English Teacher will Participated Teacher’s verbal Throughout the NET
students offer additional after-class tutorials | students actively | feedback year
learning for junior form students, especially | engage in the
effectiveness those struggling academically, two | after-class
focuses on days a week. These sessions aim to | tutorials
improving build academic confidence through
academic interactive learning, encouraging
outcomes or students to engage more actively in
satisfaction class. Ultimately, these activities
will not only enhance language
skills but also foster personal
growth and overall academic
achievement.
The English Department will host a | 70% of students | Teachers’ Ist/2nd sem Senior form coach
significant event with a tutorial | showed positive | observation and teachers

centre to encourage collaboration
among secondary schools for S6

responses about
the learning

collection of the
students’ feedback
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students to practice their English
speaking skills. This initiative
serves both as a marketing strategy
for our school and a means to
enhance students academic
satisfaction and preparation for the
HKDSE examinations. By
participating in these activities,
students will build confidence,
improve their language proficiency,
and develop resilience as they
navigate the challenges of public
speaking and peer interaction.

outcome and
effectiveness

A talk on exam skills will be
organized for S6 students to
familiarize  them  with DSE
answering techniques, guided by a
tutorial tutor. This session aims to
equip students with practical
strategies  for  tackling exam
questions effectively, boosting their
confidence as they approach
assessments. By learning these
skills, students will not only
enhance their academic
performance, enabling them to
manage exam-related stress and
challenges more effectively. Hence,
this initiative supports their overall
preparation for the DSE, fostering a
sense of readiness and self-

Participated

students actively

engage in the
workshop

Students’ verbal
feedback and
teachers’
observations

Throughout the
year

Subject teachers
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assurance as they face their final
examinations.

A bridging course will be
introduced to support students
transitioning from junior to senior
form, addressing the unique
challenges they face during this
critical period. This course will
reinforce foundational knowledge
and essential study habits, ensuring
students are well-prepared for the
increased academic demands of
senior form. Through tailored
instruction  and  collaborative
learning activities, students will
build confidence and resilience,
equipping them with the necessary
tools to navigate their educational
journey successfully and enhance
their overall academic achievement.

Participated
students actively
engage in the
bridging
program

Teacher’s verbal
feedback

Throughout the
year

Hire more NET
tutors

Collaborating with the Career and
Life Planning Committee to take
students to interview professionals
from various fields, such as
fencing, offers authentic exposure
to diverse career paths. This hands-
on experience helps students learn
specific sports language and
improve their English interview
strategies. Interacting with

80% of students
showed positive
responses about
the learning
outcome and
effectiveness in
the
questionnaires

Teachers’
observation

Students’
questionnaires

2nd sem

Harvey and
Janice

Financial
resources for
booking the
sites and
coaches
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professionals provides insights into
real-world applications of language
skills, making learning more
relevant. Additionally, this
exposure encourages students to
read more extensively, as they seek
articles and resources related to the
professions, reinforcing their
understanding of industry-specific
terminology and concepts.
[Generic Skills] [Breadth of
Knowledge]

As part of departmental
requirements, it is essential for
teachers to monitor students note -
taking practices, and is
incorporated into the daily marks
recording system, where teachers
conduct impression marking,
particularly focusing on students
jotting down target vocabulary and
key lines from texts. By
encouraging students to identify
and record important vocabulary,
they build a personal lexicon that
enhances their reading fluency and
overall language skills.
Furthermore, this focused note-
taking fosters a habit of reflective
reading, prompting students to
think critically about the genres

80% of students
are expected to
successfully
note key
vocabulary and
concepts
throughout the
lessons.

Teachers’
monitoring of the
standard of notes
recorded by
students.

Whole year

All subject
teachers
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they explore. As they revisit their
notes, they solidify their
understanding and become more
motivated to read widely,
ultimately cultivating a lifelong
love for literature and learning.
[Breadth of Knowledge] [Language
Proficiency]

Tutorial videos will be developed
to teach English vocabulary using
engaging visuals and storytelling
techniques. Rather than simply
asking teachers to create videos
aimed at raising students

awareness of vocabulary, this year
we will shift our focus. All subject
teachers will be encouraged to
record more substantial videos,
approximately 10 minutes in
length, that re-teach vocabulary and
grammar in context. This approach
will help support students who may
be struggling in class, enabling
them to grasp concepts more
effectively rather than learning
discrete items in isolation. [Breadth
of Knowledge] [Language
Proficiency]

1 video
produced per 2
months

Views from
students

Teachers’
observation

Whole year

All panel
members
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	2025至2026年度工作計劃書
	中文科
	1. 目的
	1.1 本科老師除日常授課，訓練學生聽、說、讀、寫的能力之外，還培養學生品德情意。
	1.2 提升學生自學及學習效能，提高校內成績和文憑試的成績。
	2. 現況分析
	2.1 強項
	2.2 弱項
	2.3 契機
	2.4 危機
	本科周年計劃均配合學校關注事項。在建立學生的閱讀習慣方面，提供精選閱讀書目能幫助師生有效選擇適合的材料，從而提升學習效能。其次，與不同科組合作增強整體閱讀氛圍，激發學生的閱讀興趣，進一步提高語言能力。閱讀細評佔10分，有效鼓勵同學認真寫作閱讀報告，來年繼續運用此評估模式。此外，以影片形式推廣經典閱讀書目，能增強學生的語文能力與文化素養，而應用程式「樂遊古詩」則有效激發對詩詞的理解與興趣，進一步提升學習效果。
	上學年嘗試使用人工智能批改作文，效果理想，能提高效率及批改數量，亦能為學生提供更具針對性的反饋；本校榮獲巫筆AI先鋒卓越教學奬，表揚本校中文科在提升學生的學習效能方面的努力。此外，本年將將在iteach平台上放置初中課文的普通話拼音及課外篇章，供同學自學普通話；人工智能的應用，將為本科注入新元素。
	中國文化周活動，成功營造了濃厚的文化氛圍。與科組及四社合作，提升同學對中華文化的興趣及認識。根據問卷調查結果，96%以上同學認同活動能提升他們對中國文化的認識及欣賞；其中學生最感興趣的活動為茶藝，本年將繼續推廣。此外，初中教授「朱子治家格言」，以鞏固同學文化基礎並提升品德情意。本科將繼續舉辦及推動中國文化活動，以提升學生對國民身份的認同。
	最後，本科以小練筆形式鼓勵寫作，題材配合單元主題，回應價值觀教育或社會議題，提升同學的寫作興趣及語文能力。
	3   本學年目標
	3.1 回應學校關注事項
	3.1.1 建立學生的閱讀習慣
	3.1.2 提升 STEAM 及 AI 的教學氛圍
	3.1.3 提升國民身份認同
	3.2.1提升同學學習效能
	4  施行計劃
	4.1.1      關注事項：建立學生的閱讀習慣
	 95%老師認同學生已增加閱讀的數量，並養成閱讀規律
	 95%同學認同自己已養成閱讀的規律
	4.1.2   關注事項：提升 STEAM 及 AI 的教學氛圍
	 學生寫作成績有所提升
	 學生普通話說話能力有所提升
	4.1.3   關注事項：提升國民身份認同
	4.2.1 本科關注事項：提升同學學習效能
	簡列上學年的回饋與跟進：
	為了提升同學的學習效能，去年參加了教育局的「分層支援有讀寫困難的中學生計劃（24/25）」，以照顧學習差異。中三級學生在課後進行了閱讀策略的交流研習，顯著提升了學習效能。本年將在中一級推廣相關的閱讀策略，並檢視學生的閱讀報告成績，以調整閱讀的教學方法。此外，為了提升寫作興趣，建議老師選取更多社會及生活議題，並適度增加寫作字數，以提高學生的寫作動機。
	 校內閱讀報告成績有進步
	中一至中五，全年進行8 次或以上小練筆， 寫作題材配合單元主題，回應價值觀教育或社會議題，提升寫作興趣及語文能力。 (語文能力)
	 80%同學認同題材能提升寫作興趣
	 同學寫作字數增加
	Tsang Pik Shan (Sung Lang) Secondary School
	2025-20256 Programme Plan
	English Department
	1 Goals
	1.1 Committed to teaching and learning English, the department hopes to empower students to move past their fears and embrace the language as a way to navigate their surroundings.
	1.2 We strive to foster positive values and empower students to become self-aware, grounded individuals who care for the world around them.
	2 SWOT Analysis:
	● The department successfully bolstered students' learning confidence and sense of achievement through initiatives such as the weekly sharing during morning assembly and the English Drama performance at Parents' Night and on graduation day, both of which received high praise. However, some efforts, like the English Reading Challenge, fell short of expectations due to limited time availability.
	● The department has made significant progress toward achieving its objectives, but key areas still require further development. Increasing opportunities for students to engage with English in real-world contexts, exploring effective technology integration, and finding ways to support teachers in managing their workloads more efficiently are essential. Additionally, addressing challenges such as limited resources, varying levels of student motivation, technological barriers, and time constraints will enhance the educational experience and empower both students and teachers to reach their full potential. 
	3. The targets of this academic year
	3.1. Addressing the school concern(s)
	3.1.1. Establishing students' reading habits
	3.1.2. Enhancing the teaching atmosphere of STEAM and AI
	3.1.3. Enhancing students’ sense of national identity
	3.1.4. Enhancing students' resilience
	3.2 Addressing the department concern(s)
	3.2.1 Enhancing students' learning effectiveness.
	4. Implementation plan
	4.1. Establishing students' reading habits
	4.2. Enhancing the teaching atmosphere for STEAM and AI
	To further enhance the effectiveness of AI learning tools in the classroom, several follow-up measures will be implemented:
	1. Training for Teachers: Professional development workshops and sharing sessions will be scheduled to ensure that teachers stay current with the latest AI technologies and pedagogical strategies. The EPC will continuously send invitation links to the group, encouraging teachers to participate in more AI learning and sharing workshops. This ongoing support will empower them to integrate AI tools more effectively into their instruction, enhancing their teaching methods and ultimately benefiting their students' learning experiences.
	2. Feedback Mechanisms: Regular feedback will be collected from both students and teachers to assess the impact of AI tools on learning outcomes. Regular verbal feedback will be collected from both students and teachers to assess the impact of AI tools on learning outcomes. Verbal questioning and focus groups will be utilized to gather insights and identify areas for improvement.
	3. Professional sharing: Establishing a professional sharing practice will allow teachers to share best practices and successful strategies for using AI tools in their classrooms. This collaborative approach fosters a supportive learning community.
	4. Resource Development: A repository of curated resources, including lesson plans and instructional materials that utilize AI tools, will be created. This will provide teachers with readily accessible materials to enhance their teaching.
	4.3. Enhancing students’ sense of national identity
	4.4. Strengthening students’ resilience
	4.2.1. Enhancing students' learning effectiveness
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	數學科
	2.4  危機
	在2024-2025年度，數學科各項計劃大致順利推行，特別是在提升學生的閱讀習慣和國民身份認同方面取得了顯著成效。根據教師問卷，有93%的老師認同本科有效促進了學生的閱讀興趣。此外，介紹中國著名數學家、中國數學成就的講授，讓95%的學生感受到對國家和民族的認同感。然而，文憑試的合格率從55.6%下降至30.4%，未達到預期的進步目標，顯示出學生的知識基礎仍需加強，教學方法需進一步改進。STEAM活動獲得了98%的學生認可，顯示跨科合作的教學對提升學習動機和興趣有積極影響。本學年還成功舉辦數學日活動...
	4.1.1   關注事項:建立學生的閱讀習慣
	 老師和學生的自評問卷
	1. 於課堂上加入講授中國的數學成就，並於初中加入級本的閱讀材料及工作紙，以增加學生的閱讀機會。
	(寬廣的知識基礎)
	4.1.2   關注事項: 提升STEAM及AI的教學氛圍
	 實際進度表/會議記錄
	1. 與生物科合作，進行「STEAM校本種米體驗課程」，透過體驗式學習，同學將體驗培育幼苗、幼苗移植、施加肥料，以及收穫稻米等工作。課程糅合AI、STEAM及環境教育學習元素，並涵蓋數學科及生物科的教學內容。
	 學生問卷
	 老師和學生的自評問卷
	2. 參加由教育大學教育學院建立的「自適性學習平台」，計劃會分為三階段，本學年進行第一階段，會從中二級功課入手，老師可用AI出題準備功課，同學完成後系統可自動批改，同學可即時知道做錯的題目。若同學遇到不懂時，可按提示，AI會提供答題方向，協助同學即時解決困難。 
	(寬廣的知識基礎)
	 老師和學生的自評問卷
	4.2.1 本科關注事項:投入學習以提升學生的學習效能
	1. 全面檢視各級課程，老師因應不同班別的能力，教授不同剪裁課程。
	 檢視去年及今年成績，並作出比較
	2. 加強學生的應試能力，老師選取學生較易掌握的題型及教授作答得分技巧，於高中每次考測卷加入約9-16分的文憑試甲一題目，而初中亦會讓學生多接觸TSA題型。
	回顧過去一年，公民科各項計劃大致順利推行。學生在閱讀、應試信心及國家安全教育方面已有初步成果，惟仍有進一步優化空間。本年度更積極舉行跨科活動、參與校外機構／政府部門舉辦的活動／工作坊，以提高學生學科知識的吸收而及對學習的興趣及自信心。
	簡列上學年的回饋與跟進：
	老師觀察到學生在課堂時間能認真閱讀老師所準備，與課題相關的文章。閱讀問答表現均不俗，90%同學取得合格的分數。
	雖然閱讀活動次數有所提升，但部分學生仍未能主動參與，顯示閱讀興趣尚待培養。未來可加強電子閱讀資源推廣，提升閱讀動機。
	4.2.1. 提升學生應試的能力
	4.2.2 強化國家安全的教育
	2.5  上學年周年計劃檢討簡介
	3.1 回應學校關注事項
	3.2 本科關注事項
	4.1.1 關注事項：建立學生的閱讀習慣
	4.1.2 關注事項：提升國民身份認同
	4.2.1 本科關注事項：提升學生學習自信
	上年度地理科積極配合學校關注事項，成果令人滿意。在「培養同學高質素的閱讀」和「增加閱讀數量」方面，本科進行的三個策略均能達到標準，科任老師建立地理科推薦閱讀清單，讓學生閱讀高質素的書籍，將近94%學生同意或非常同意建立推薦閱讀清單，讓學生閱讀高質素的書籍，透過閱讀擴闊地理知識。此外，在初中的閱讀報告中反映出學生的閱讀機會大大提升，將近92%學生同意或非常同意在初中建立閱讀報告獎勵計劃以加平時分，提高學生的閱讀機會，吸收更多課本外的知識。學生自評問卷中，將近100%學生同意或非常同意在有關課題的教學...
	本學年的活動大致順利進行，活動觸及全校大部分學生，積極為學生提供學習機會。除了上述策略外，本科亦安排高中學生參與「香港碳中和工作的發展成就學術講座」。參與學生非常同意有關計劃能增加對香港碳中和與綠色科技政策的理解及認識。同時本科亦為高中學生舉辦了賽馬會氣候變化博物館參觀活動及與旅款科舉辦「沙巴文化及生態旅行團」，增加學生走出課堂的多元學習機會。
	不過就「提升 STEAM 及 AI 的教學氛圍」方面，由於活動由教育局資助，資助計劃書未成功審批，因此原定與普腦科合作在中三級舉辦人工智能水耕農業活動未能於上年度進行。
	整體而言，地理科各項計劃尚大致順利推行，校內同學對修讀本科仍充滿興趣。本年度更積極舉行跨科活動，以提高學生對學習的興趣及自信心。然而，高中班內學習差異問題越來越嚴重，來年科任老師或需為止找出相對應的辦法。
	施行計劃
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	歷史科
	4.2.1 本組關注事項：提升學生學習效能
	2.1強項
	2.2 弱項
	2.3 契機
	2.4危機
	2.5 上學年周年計劃檢討簡介
	3 本學年目標
	3.1 回應學校關注事項
	3.1.1 建立學生的閱讀習慣。
	3.1.2 提升STEAM及AI的教學氛圍。
	3.2 本科關注事項
	3.2.1 國安教育的實施。
	4 施行計劃
	簡列上學年的回饋與跟進：
	上學年雖然超過六成同學認同閱讀報章或網上資訊有助他們理解經濟概念及更認識社會的經濟發展,但同學反映假期因應付不同科目的閱讀報告而構成壓力。故本科將加入影片、報章或網上資訊作為閱讀材料, 並以相對簡單的反思工作紙代替閱讀報告, 以增加同學對閱讀產生的興趣。
	簡列上學年的回饋與跟進：本科以往較少使用AI，今年嘗試運用AI協助學生學習，提升學與教學效能。
	4.2.1 關注事項: 加強國家安全教育。
	簡 列 上 學 年 的 回 饋 與 跟 進：
	上學年本科中四級經濟科及企會財學生參加了「大灣區職涯探索之旅」 - 珠海職涯探索之旅(兩天團)，學生有機會認識大灣區的經濟發展，以及國家對港澳青年於內地創業的支持措施和政策，學生們更有機會與創業人士交流分享。
	本學年本校已成功申請「大灣區(中山)職涯探索之旅」2天學習團，並安排中四級經濟科、企會財及旅款科學生將於2026年5月參加此活動。
	今年，本校已成功申請「大灣區(中山)職涯探索之旅」2天學習團，並安排中四級企會財、經濟科及旅款科學生將於2026年5月參加此活動。
	1.3 了解、整理及分析商業數據，並以正確的格式展示資料作商業決策之用。
	2.5  上學年周年計劃檢討簡介
	於去年，本科學生參加了「大灣區職涯探索之旅」 - 珠海職涯探索之旅(兩天團) 學生有機會認識大灣區不同行業的最新發展，以及與機構負責人員交流。學生透過與機構負責人員/創業人士交流，有機會探討年青人在內地發展空間和機會。同時，讓他們認識及了解港澳青年在橫琴創業的政策及國家對相關項目政策的支持。
	此外，去年HKABE財務會計員基礎考試及香港都市大學 「2024企業、會計與財務概論模擬考試」的參加人數均有下跌，反映學生對參加公開考試的信心不足，缺乏報考的動力，本年會設立中五級及中六級拔尖學習小組，提升學生學習自信，為DSE作準備，望能提升本科DSE整體成績。
	今年會採用去年閱讀方式，鼓勵學生自選文章/書籍/新聞等，增加對閱讀的樂趣，建立閱讀習慣。
	3 本學年目標
	3.1  回應學校關注事項
	3.2  本科關注事項
	3.2.1   提升學生對學習興趣和自信
	3.2.2   加強國家安全教育，認識香港與內地企業的發展機遇
	4.2.1 提升學生對學習興趣和自信
	4.2.2 加強國家安全教育，認識香港與內地企業的發展機遇
	1.1 學生應能建立知識，並了解：
	(1) 旅客旅遊的原因，以及旅遊及款待業應如何切合旅客的需要；
	(2) 旅遊及款待業的性質是跨學科及多樣化的，其中包括旅遊目的地、基礎設施及地上建築；
	(3) 本地和國際旅遊及款待業的發展趨勢和議題，及其對社會、經濟和環境的影響；
	(4) 旅遊及款待業的主要功能範圍或界別，以及職位空缺的情況。
	1.2 學生應能掌握技能，以便：
	(1) 培養一系列在旅遊及款待業內外不同地方都能應用的專門及共通能力， 包括有效的溝通能力、顧客服務技巧、資料處理技巧、批判性思考能力、創造力及解決問題的能力等；
	(2) 運用適當的技巧，處理旅遊及款待業與服務業的各種情況。
	1.3 學生應能培養正面的價值觀和態度，以便能夠：
	(1) 願意向遊客介紹本地的旅遊資源；
	(2) 到外地遊覽時，欣賞和尊重東道國的旅遊資源；
	(3) 反思遊客與東道國之間的關係，欣賞其他文化、風俗和信仰；
	(4) 了解旅遊及款待業對誠信及專業操守的重視，並能在日常生活中實踐；
	(5) 認識投身旅遊及款待業所需的個人質素，包括有禮、主動、隨機應變、靈活、能與人合作等；
	(6) 珍視旅遊及款待業在經濟、環境、文化和社會方面可持續發展的重要性；
	(7) 認識並展示優質的顧客服務。
	1.4 學習成果 - 修畢課程後， 學生應能：
	(1) 描述旅遊及款待業中各個互相緊扣環節的架構和性質；
	(2) 解釋與評估旅遊及款待業對東道國/旅遊目的地和全球經濟的相對重要性；
	(3) 了解旅遊及款待業的議題， 分析影響旅遊與款待服務供求的主要因素；
	(4) 辨識那些可持續發展的旅遊策略， 可以在經濟、環境和社會方面， 減少負面影響及增加其正面影響；
	(5) 反思旅客和旅遊或款待從業員能以符合道德標準的態度來履行責任的重要性；
	(6) 展示有效運用資訊科技、溝通、解決問題和批判性思考等能力於充滿動力的旅遊及款待業環境中；
	(7) 說明提供優質客戶服務的基本原則及技能；
	(8) 透過課堂討論、角色扮演和專題作業等方式，展示生活技能；
	(9) 了解會議從概念階段至完成的發展過程；
	(10) 描述及提供例子，說明款待業如何依據所提供的服務類型和組合來分辨不同的界別。
	2.3  契機
	2.4  危機
	2.5  上學年周年計劃檢討簡介
	上學年周年計劃主要有關本科關注事項計劃已全部完成，「建立學生的閱讀習慣」已能達標完成，並以超過100%學生同意率遠高預期標準，本學年仍可繼續辦加強學生閱讀類型的多樣性，而且閱讀類型需加以優化。另一項關注事項計劃上「提升STEAM及AI的教學氛圍。」因未能找到合適AI教育平台而未能進行，本學年仍需在教學上多使用 AI，以提升學與教學效能。第三個關注事項計劃上「提升國民身份認同」已能達標完成，並以超過100%學生同意率遠高預期標準，本學年可試優化推行策略。
	回顧過去一年,在各項計劃均能順利推行，所有問卷結果超過成功準則，本學年會因應本校的新關注事項及本科需要而計劃方案。
	簡列上學年的回饋與跟進：
	在建立學生的閱讀習慣方面，去年只有一個目標是加強學生閱讀類型的多樣性，最後成效已遠高所定成功準則。本學年會沿中此目標，但會加強推行策略及提高成功準則，此外，會在此關注事項上，計劃加上培養同學高質素的閱讀。
	4.1.2 關注事項: 提升STEAM及AI的教學氛圍
	簡列上學年的回饋與跟進：
	在提升STEAM及AI的教學氛圍方面，去年只有一個目標是在教學上多使用AI，提升學與教學效能，但因未能找到合適AI教育平台而未能進行。本學年因校方已購買AI教學平台，故會沿用去年目標去計劃推行策略。
	4.1.3 關注事項: 提升國民身份認同
	簡列上學年的回饋與跟進：
	在提升國民身份認同方面，去年只有一個目標是明白國民及種族的分別，以及基本的中華文化，最後成效已遠高所定成功準則。本學年仍會採用相同目標，但會加強推行策略，一方面在專題習作上加入亙評及回饋元素，另一方面會增加跨校考察活動，此外，會增加成功準則
	上年度聚焦閱讀習慣、國民身份認同、抗逆力及多元文化教育。整體成效理想，但部分活動因時間限制未能實施。今年度將加強跨科合作、提升互動性及情感連結，以深化學習效果。
	4.2.1 本科關注事項：理解、尊重和欣賞不同的文化、觀點及生活方式，支持多元共融社會的發展
	1.1 提高學生對科學興趣，繼而能欣賞科學以至人生。
	1.2 建立研習本科所需之基本知識及技能
	1.3 提供入門之科學技巧及工具，使學生能廣泛銜接專上教育課程。
	1.4 藉相關的課題引入國家安全教育課程框架：
	1.4.1 透過學習生態環境相關的議題，讓學生明白維持自然環境可持續發展的重要性，加強學生對本港、國家及全球生態議題的關注，認同維護生態安全的必要性。此外，透過學習水資源及石油資源等議題，幫助學生明白資源安全對國家社會經濟發展的重要性。
	1.4.2 科學科課程內包括一些幫助學生了解生態環境及生物多樣性與人類關係的課題，例如「節約用水與水質污染」、「生物多樣性」、「能源」、「二氧化碳和氧於自然界中的平衡」、「酸的腐蝕性」及「現今世界的材料」，透過以上課題讓學生加強對本港、國家及全球生態議題的關注，明白維持自然環境及天然資源可持續性的重要。
	1.4.3 科學科課程亦包括與新型領域安全（如：生物安全）相關的課題，例如「健康與疾病」、「使用材料所帶來的環境問題」等。在研習相關的課題時，可引入國家在傳染病防控及生物工程等範疇的例子，讓學生加深對國家在這些方面發展的認識。
	1.4.4 透過研習生態保育、環境保護及資源運用等議題，讓學生學懂珍惜及善用自然界的各種資源，明白愛護大自然及維持生態平衡是每個人的責任，培養他們成為負責任的公民。
	1.5 理解並醒覺本科發展與現代社會之關係
	1.6 學生掌握科學知識並應用在日常生活事例中。
	1.7 訓練科學探究技能。
	1.8 培養客觀辨析能力。
	1.9 體驗科學知識對社會、經濟和科技的影響。
	2.1 強項
	2.2 弱項
	2.3 契機
	2.4危機
	2.5 上學年周年計劃檢討簡介
	3.1 回應學校關注事項
	3.2.2   以多元化及跨學科活動提高學生對科學的學習興趣與動機。
	4.1.1 關注事項: 建立學生的閱讀習慣
	4.1.2 關注事項:提升STEAM與AI的教學氛圍
	4.2.1 關注事項: 在課程加入國安教育、價值觀等元素以提升學生對本港、國家及全球生態議題的關注
	4.2.2 關注事項: 以多元化及跨學科活動提高學生對科學的學習興趣與動機。
	1.1 提高學生對物理之興趣，繼而能欣賞物理以至人生。
	1.2 建立研習本科所需之基本知識及技能
	1.3 提供入門之物理技巧及工具，使學生能廣泛銜接專上教育課程。
	1.4 理解並醒覺本科發展與現代社會之關係
	1.5 學生掌握物理知識並應用在日常生活事例中。
	1.6 訓練科學探究技能。
	1.7 培養客觀辨析能力。
	1.8 體驗物理知識對社會、經濟和科技的影響。
	2.1強項
	2.2 弱項
	2.3 契機
	2.4危機
	2.5 上學年周年計劃檢討
	4.1.1 建立學生的閱讀習慣。
	4.1.2  提升STEAM及AI的教學氛圍。
	4.1.3  提升老師及同學的國民身份認同。。
	4.1.4  提升學生的抗逆力。
	上年度中四、五級學生全年進行一次閱讀，以及閱讀內容是香港/內地的資源安全、環境安全相關，需要推薦一些有趣的材料提升學生的興趣。上學年嘗試在化學室添置STEAM和AI的佈置和裝飾，仍需要嘗試發掘更多合適的AI工具推薦給學生，協助學生學習，提升學習效能。上學年舉辦兩次外出活動，帶領學生到香港本地大學進行參觀，本年度需要探索更多有趣的活動給學生，形式需要多元化，吸引學生參與。
	簡列上學年的回饋與跟進：
	所有學生能完成最少一次閱讀，並在習作取得合格分數。由於高中學生未必有太多時間閱讀整本書籍，學生仍然需要利用計分的形式督促借閱圖書，內容方面亦會選擇一些比較貼近考核範圍或生活，提升學生閱讀的興趣。
	
	簡列上學年的回饋與跟進：
	上年度化學室增設了3D打印模型來裝飾化學室，亦添置了數據收集儀增加實驗的準確性。化學室內已有很多實驗器材，基於實驗室安全守則，化學室將會保留現有的佈置和裝飾為主。上年度與工程科學跨科STEAM合作，仍需要嘗試發掘更多合適的AI工具推薦給學生，協助學生學習，提升學習效能。
	簡列上學年的回饋與跟進：
	上年度安排兩次參觀本地大學和參與講座，學生對於將來升學就業都有一定的了解。本學年需再安排更合適的多元化活動，以提升學生對化學的興趣。
	
	簡列上學年的回饋與跟進：
	上學年提供閱讀內容是與考核內容相關，所以學生較易理解資料內容。本學年會繼續搜尋不同類別的資料閱讀，以及趣味性較高的資訊，提升學生閱讀的興趣，更重要是擴闊學生的眼界，增廣見聞。
	1.1 樂於研習生命世界，並享受箇中樂趣，為將來在科學及科技領域上成為終生學習者作好準備。
	1.2 把生物學知識及心得應用在日常生活及不停在轉變的社會中，積極實踐健康的生活方式。
	1.3 發展多種共通能力，應用於將來生活及工作之中。
	1.4 掌握科學言語，以能在生物學相關的問題上與人溝通。
	1.5 對探究、探索、思考和推理，建立持之以恆的好奇態度。
	2.5  上學年周年計劃檢討簡介
	去年在STEAM學習方面與數學科進行跨科學習活動，但在AI教學方面仍有待深化改進。
	在建立學生閱讀習慣方面主要針對圖書館的紙本科學期刊，本年希望引入更多閱讀資料的來源，並提高借閱的便利性。
	本年亦期望在優化國家安全方面進行更多工作。
	3 本學年目標
	3.1  回應學校關注事項
	3.2  本科關注事項
	3.2.1   優化國家安全在本科學習
	4.1.2  提升STEAM與AI的教學氛圍
	4.2.1 優化國家安全在本科學習
	1. 目的
	1.1. 學習體育技能，獲取體育知識，並培養正面價值觀，建立健康的生活方式。
	1.2. 積極參加不同體育活動，促進身體健康和提升體能與協調能力。
	1.3. 培養道德行為、判斷力和欣賞美的能力，並學會在團體中合作。
	1.4. 啟發學生運動潛能及提升自信心，以應對各種挑戰。
	1.5. 提供課外活動及校隊訓練，幫助有潛力的學生進行生涯規劃。
	1.6. 通過體育鍛鍊和比賽，發展共通能力，展現堅毅、尊重、責任感、法律意識和同理心等。
	2. 現況分析
	2.1 強項
	2.1.1 學生均能有秩序地上課、進行各項課堂活動。
	2.1.2 每班人數較少，校內及校外體育活動學生參與率上升。
	2.1.3 學生對上體育課均感興趣，學習態度頗為積極。
	2.1.4 學校為學生增加學習經歷，如課外活動。
	2.1.5 本校位置馬鞍山區，有多所大型體育設施可供選用。
	2.2 弱項
	2.2.1 2位本科老師要兼顧其他科目，未能集中任教本科，可應用於本科時間相對減少。
	2.2.2 每班人數較少，校隊人數不足，經常因欠缺學生參與影響質素。
	2.3 契機
	2.3.1 實施行社際，學生多了社際比賽，增加和豐富了學生校內的體育體驗。
	2.3.2 適逢全運會可舉辦多元學習活動，例如全運會講座及與精英運動員交流。
	2.3.3 教育局賦與資源，支持學校推行體育活動，25-26年度在初中級實行「多元發展運動日」，逢雙周星期二上課日
	增加90分鐘運動時間。
	2.3.4 去年某校隊(包括女子籃球，獨木舟)在學界比賽中獲取佳績，有助吸引更多新血加入。
	2.4 危機
	2.4.1 學界比賽某些球類比賽分组改回甲、乙、丙三组，球員數目要增加才可參與。
	2.4.2 中一人數下降，校隊人數不足，欠缺足夠學生參與體育活動。
	2.4.3 學校場地仍有工程進行，引至空氣及噪音污染，對同學及老師健康有負面影響。
	2.4.4 外聘教練成本上升。
	2.4.5 學科經費下降，減少多元課堂的資源（包括場地及教練）。
	2.4.6 馬鞍山體育館因舉辦全運會而影響本校租借場地作教學用途。
	2.5 上學年周年計劃檢討簡介
	體育科計劃在來年新增更多類型的體育活動，讓學生能接觸到有趣且新興的運動。希望透過這些不同的運動，幫助學生建立正面樂觀的態度，並鼓勵他們參與各類型的運動比賽，從而發掘自我興趣和成功感。除了新興運動，學校也可以提供一些較少接觸的運動項目，讓學生體驗不同的活動經歷，培養毅力。然而，由於本年度採用10日循環週的安排，外聘教練的時間配合較為困難，且開支也有所增加。此外，學校可以鼓勵體育老師參加不同運動的培訓課程，提升他們的專業知識和技能 。
	3. 本學年目標
	3.1 回應學校關注事項
	3.1.1 提升 STEAM 及 AI 的教學氛圍
	3.1.2 提升學生國民身份認同
	3.2 本科關注事項
	3.2.1 提供多元化體育活動讓學生能體驗運動的樂趣
	4. 施行計劃
	4.1.1 關注事項：提升 STEAM 及 AI 的教學氛圍
	4.1.2 提升學生國民身份認同
	4.2.1 關注事項：提供多元化體育活動讓學生能體驗運動的樂趣
	回應上學年周年計劃檢討，上年度視藝科積極配合學校關注事項，在各項策略推動下，學生於閱讀、STEAM及AI、國民身份認同及校外經歷等方面均有顯著進步，各項計劃大體完成，全部項目均能成功達標。老師及學生普遍認同各項措施有效推動學與教發展。未來將持續優化課程內容及教學策略，積極回應師生需要，並加強跨科及校外合作，致力培養學生多元能力、創新思維及正面價值觀，為學生全人發展奠下堅實基礎。
	簡 列 上 學 年 的 回 饋 與 跟 進：
	在建立學生的閱讀習慣，提升評賞能力方面，本組上學年於初中級每堂介紹三個視藝詞彙有助學生累積知識，93%同學認同自己已養成閱讀的規律，形成學習習慣，94% 學生認為閱讀及評賞的能力有所提升。但由於課堂時間緊迫，此舉讓師生感到壓力，故本年度將研究優化方法。另外，上學年本科自行尋找合適資料，本年度將優化與圖書館的合作方式，增加尋找合適素材的機會，以增強閱讀元素。
	- 科主任
	- 科主任
	利用文字考試，優化同學認識及掌握視藝詞彙及知識
	- 科任老師
	（語文能力）(廣闊的知識基礎）
	簡 列 上 學 年 的 回 饋 與 跟 進：
	本組上學年於提升STEAM及AI的教學氛圍方面，成功完成了四個STEAM跨科課程活動，並購置三維掃描器以強化AI氛圍，為學生帶來多元學習體驗，93%同學認為學習效能有所提升，反映策略具成效。來年計劃於各級課程中加入STEAM或AI的教學或學習元素，並加強跨科合作，持續優化課程內容。另外，為配合數字教育發展，需再加強本科教師專業培訓，以提升AI人工智能教學應用能力。
	- 科主任
	簡 列 上 學 年 的 回 饋 與 跟 進：
	本組上學年通過課程，成功融入中國傳統藝術元素，讓學生在認識、欣賞及創作過程中，提升對中華文化的了解，提升學生民族自豪感及國民身份認同。來年將繼續於各級課程中自然連繫價值觀教育及國民教育，持續優化課程內容，嘗試加強課堂與生活結合，讓學生將中國藝術知識應用於日常，積極尋找並優化推行富中國文化的視藝活動，深化文化體驗。
	簡 列 上 學 年 的 回 饋 與 跟 進：
	上學年本科透過舉辦校内活動、參與校外比賽和課程及安排同學參加不同藝術大使計劃，以擴闊學生視野，學習多元知識及技能，藉以培養正面價值觀，提升自信心，當中有16個比賽獲獎，9個校外公開展出機會，盡展學生所長。92%學生認同相關經歷能提升本科學習興趣及效能，老師亦一致認同與校外團體合作對教與學有正面影響。來年會繼續積極物色並推薦學生參加更多元化的校外比賽及合作計劃，讓不同潛能的學生都有發揮機會。
	- 科主任
	1. 聚焦於非遺主題，安排學生參加校外團體的相關課程或獎勵計劃，以擴闊學生視野，提升教與學效能
	2. 安排學生把參加校外比賽或課程的經驗與同學分享，營造互相學習、欣賞的校園文化。
	（共通能力）(廣闊的知識基礎）(健康的生活方式)
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	音樂科
	2.5 上學年周年計劃檢討簡介
	本學年音樂科為學生帶來了豐富的音樂活動。音樂不僅陶冶了學生的性情，還有效減壓，幫助他們舒緩學習壓力。大部份學生對音樂充滿熱情，這促進了正面的情緒和良好的氣氛。在未來的一年，將鼓勵更多同學參加音樂活動和樂隊訓練，讓他們更深入地融入音樂的世界，體驗音樂帶來的積極影響，真正展現出正向人生的一面。
	3.1 回應學校關注事項
	3.1.1 建立學生的閱讀習慣
	3.1.3 提升同學的國民身份認同
	4.1.1關注事項: 建立學生的閱讀習慣
	簡列上學年的回饋與跟進：
	中一級已借閱音樂科圖書或上網搜尋以音樂為題材的資料，藉此希望培養他們的閲讀興趣及閱讀能力，最後完成閱讀報告作總結及回饋。重點培養初中學生建立閱讀習慣，可在學期初帶學生做到圖書館或搜集一些音樂相關的資料，以培養學生的閱讀興趣。
	並在班中分享書中內
	4.1.2關注事項:  提升STEAM及AI的教學氛圍
	簡列上學年的回饋與跟進：
	4.1.3關注事項: 提升同學的國民身份認同
	簡列上學年的回饋與跟進：
	本校所有中一學生於上學年完成背唱及運用純音樂唱國歌的考試，並且接近100%同學合格，只有語言障礙的學生表現較遜色。上學年兩位副校長進入音樂室聆聽及鼓勵全校學生高聲歌唱國歌。另外，國歌為題的工作紙設計也有助於深化對國歌內容的理解，讓學生在學習中探索其文化意義。音樂科也籌辦了粵劇學會，定期配上服飾及化妝，演出一段粵曲折子戲，讓更多學生了解中華民族優秀的傳統文化和中國歷史，加強學生認識國情，並提升國民身份認同感，去年表演非常成功，得到各方一致好評，來年會繼續。這些措施能有效提升學生的愛國情懷及對國歌的認識。
	1.1. 認識到資訊科技對社會的影響，並了解應用資訊科技時有關的法律及道德問題。
	1.2. 懂得在獲取資訊及透過互聯網溝通時如何保護自己。
	1.3. 懂得運用多種資訊科技工具來學習，及發展出處理和表達資料的能力。
	1.4. 加強對創新科技的認知，發展多種共通能力，以應用於將來生活及工作之中。
	簡列上學年的回饋與跟進：
	在建立學生的閱讀習慣方面，上學年有只有一個目標是加強學生在科技相關課題的閱讀多樣性，最後成效高於所定準則。本學年會沿中此目標，但會加強推行策略及提高成功準則，此外，會在此關注事項上，計劃加上培養同學高質素的閱讀。
	簡列上學年的回饋與跟進：
	在提升STEAM與AI的教學氛圍方面，上學年有只有一個目標是在中一至中三電腦科中加入不同的人工智能的課程，並於教學上多使用人工智能，提升學與教學效能，最後成效高於所定準提升學與教學效能。本學年會用多引入生成式AI工具，使教學上更多使用AI以提升學與教學效能，並提高成功準則。
	
	
	簡列上學年的回饋與跟進：
	在提升國民身份認同方面，上學年有只有一個目標是讓學生認識現代中國的科技成就及在世界的角色，最後成效高於所定準則。本學年會針對另一目標「明白國民及種族的分別，以及基本的中華文化」去計劃推行策略，並增加成功準則。
	
	
	2.1 強項
	2.4 危機
	2.5上學年周年計劃檢討簡介
	本年度本科工作順利完成，亦見成效。同學大多對科技與生活科有興趣，上課時同學積極參與及完成課業，
	達致提升學生學習自信及自豪感。
	3.1 回應學校關注事項
	4施行計劃
	4.1.1關注事項: 建立學生的閱讀習慣
	簡列上學年的回饋與跟進：
	根據 2024-2025 學年本科的問卷調查，大部分同學認同課堂老師提供的閱讀文章能培養他們的閱讀能力，證明方向正確，
	為了提升同學閱讀的多樣性，本學年會加入影片及推介書籍，繼續深化同學們的閱讀興趣，以培養學生的閱讀習慣及能力。
	4.1.2關注事項:  建立可見可及的 STEAM 及 AI 氛圍
	簡 列 上 學 年 的 回 饋 與 跟 進： (學校可參考上學年的回饋與跟進，以制訂或調整本學年的發展工作。)
	簡列上學年的回饋與跟進：
	根據 2024-2025 學年本科的問卷調查，大部分同學認同老師在課堂展示的最新設備，讓他們多接觸STEAM或AI設施。
	來年向學校申請撥款買多一部”智能食物處理器”，讓學生能一齊參與；此外也會在課程上引入AI教學
	4.1.3關注事項: 提升同學的國民身份認同
	簡列上學年的回饋與跟進：
	根據 2024-2025 學年本科的問卷調查，大部分同學認同老師安排的活動能有效幫助他們提升國民身分認同，證明方向正確，
	故本學年策略大致相同，繼續深化及鞏固成果。
	1.1   在知識上認識到科技對社會的影響，並了解應用科技時所帶來有關安全及法律的問題。
	1.2   通過跨學科學習，將不同學科的知識整合，融會貫通，達至學以致用。
	1.3   懂得運用多種科技工具來學習，及發展出處理和表達資料的能力。
	1.4   獲得涉及科學、科技、工程的基礎學習，以備日後有機會繼續接受與STEAM行業有關的工作。
	回顧過去一年，工程科學科各項計劃尚能順利推行，校內同學對修讀本科仍充滿興趣。本年度更積極舉行跨科活動，以提高學生對學習的興趣及自信心。然而工程科學科課堂數目不足導致課程未能進深，來年會減少學習使用器材，改為全年進行一個解難專題。
	本學年目標
	簡列上學年的回饋與跟進：
	上學年初中以閱讀教育城電子書來作平時分的元素，效果欠佳，只有38% 同學完成2張或以上閱讀工作紙。
	本科發現另一方法推行閱讀策略會更加有效，所以推行策略會改為觀看STEAM解難影片及完成閱讀工作紙，讓學生了解影片中的問題及解決方法。
	簡列上學年的回饋與跟進：
	上學年中二Huskylens 智能回收箱效果良好，大部分學生懂得使用Huskylens 進行物件識別製作智能回收箱，但課堂數目不足，AI的教學難以進深。本年度會以一整個學年完成AI 專題，會進一步加入AI元素，以Teachable Machine 訓練AI 模型製作司機瞌睡警報器。
	4.2.1   提升學生學習動機
	簡列上學年的回饋與跟進：
	上學年工程科學科在中二及中三班別以實時評估提升學生學習動機，學生明白認真完成堂課會取得較好成績，學生比以往更積極投入。本學年會優化評分準則，除了實時評估和作品外，還會加入學生匯報作為另一種評核方式，以實現評核的多樣化。
	簡列上學年的回饋與跟進：
	上學年本科帶領3名學生參加第十屆英才盃-STEAM教育挑戰賽，獲得中學組季軍。本年度會成立STEM學會專門訓練學生使用工程科學室器材及訓練學生參加比賽。
	簡列上學年的回饋與跟進：
	上學年本科與節社於合辦了中一微震動機械人社際比賽，學生對STEAM深感興趣，過程十分愉快！增加了朋輩和師生相處機會，加強朋輩和師生關係。本學年工程科學科會再與節社舉辦社際STEAM比賽。
	簡列上學年的回饋與跟進：
	上學年本科與其他學科協辦的跨科活動欠缺解難元素。本年度，整個初中課程(包括跨科活動)將融入Design Thinking 設計思維模型，以問題解決為導向，讓學生學習系統性的方法來應對現實問題，從而提升學生的學習動機
	本年度健社科教學達成四項目標：透過剪報工作紙提升高年級生閱讀與思辨能力；藉中藥工作坊深化國民身份認同；透過護老體驗及參訪活動培養抗逆力與社會關懷。然活動多集中中五級學生，中四級學生參與不足。
	3 本學年目標
	3.1回應學校關注事項
	3.2本科關注事項
	4.1.1   建立學生的閱讀習慣
	簡列上學年的回饋與跟進：
	學生全年共提交2次剪報工作紙，較去年的1次為多。70%以上學生在剪報工作紙取得B以上的成績。目前的剪報工作紙主題由老師擬定，現有主題如「成癮行為」範圍較窄，局限了學生的閱讀內容的多樣性，未能全面培養多元議題的理解能力。
	4.1.2  提升國民身份認同
	簡列上學年的回饋與跟進：
	4.2.1  利用STEAM或AI教學工具提升學生的自主學習能力
	簡列上學年的回饋與跟進：
	上學年沒有此關注事項
	4.1.1  關注事項 : 建立學生的閱讀習慣。
	上學年的回饋與跟進：
	本科去年已有相關安排，超過70 %同學達標，能閱讀兩本經濟及理財書籍，完成讀書報告。本科將於本學年選取更具份量及代表性的金融書籍，加深同學閱讀財經書籍的興趣，培養同學建立更廣泛的閱讀習慣。
	4.1.2  關注事項 : 提升學生的抗逆能力。
	上學年的回饋與跟進：
	本科去年已有相關安排，超過70 %同學達標，能因應經濟周期的不同階段，檢示及修正理財計劃，完成匯報。本科於本學年透過分析投資陷阱、金融騙案、不良營銷手法和財技，再整合經濟周期的不同階段資料數據，檢示及修正理財計劃，進行匯報，提升同學對理財的抗逆能力。
	4.1.3  關注事項 : 提升學生對 AI 的應用。
	4.1.4  關注事項 : 提升國民身份認同。
	上學年的回饋與跟進：
	本科去年也有相關安排，本年度會繼續運用電子學習，提升學生對AI 的應用，培養同學的創意及運用 AI 去做理財決定。
	上學年的回饋與跟進：
	本科去年也有相關安排，本年度會繼續提升學生的國民身份認同。
	4.2.1   關注事項 : 分析本地、內地、國際經濟新聞，提升學生對經濟及理財的興趣。
	上學年的回饋與跟進：
	在提升學生對經濟及理財的興趣方面，上學年，分析本地、內地、國際經濟新聞，體驗本地實體市場和經濟現象，讓學生對財務知識產生興趣。學生問卷調查顯示往年的工作計劃大致成功，本學年，老師會繼續向同學加強講解。
	4.2.2  關注事項 : 識別各種金融投資陷阱，避免作出非理性的抉擇和投資決定及認識經濟安全。
	上學年的回饋與跟進：
	在識別各種金融投資陷阱方面，上學年成效不俗，學生問卷調查顯示，75 % 以上同學認為透過金融投資陷阱個案分析，有助提升其作出較理性的抉擇和投資決定。本學年，會繼續以本地和外地各種金融投資陷阱、騙案作個案研習，避免學生作出非理性的抉擇和投資決定及認識經濟安全。。
	1.1  建立研習本科所需之基本知識及技能，擴寬學生課外知識層面，並能將課堂掌握的科學知識應用在日常
	1.2  提高學生對生命的探究及科學的興趣，結合哲學或正向思維，保持對生命的敬畏及好奇心
	1.3  培養客觀辨析能力、啟發性思考及挑戰困難的精神
	簡列上學年的回饋於跟進：
	保留往年有設計的「閱讀工作紙」，學生需要根據所提供的文章回答問題，但內容上建議作出修改。有學生反映由於「生物」方面相對較容易理解，所以對此課題較有興趣，來年可以特意挑選相關課題，讓學生多閱讀，誘發他們在課後多閱讀，自行學習相關知識。就語文能力方面，此方法能推動學生多寫作，建議保留。
	另外，建議下學年能夠將「閱讀報告」改為「閱後感分享」，以口頭匯報的形式於班上於同學分享讀後感，更加能夠達到推廣閱讀的目的。
	4.1.3 關注事項: 提升學生的抗逆力
	簡列上學年的回饋於跟進：
	礙於中醫學及中草藥課題安排了為下學年（大約5月或6月）教授，因此課程內容未見深入。來年可重新編排教學日程，把這個課題抽調到更早前教授，並深化內容。
	簡列上學年的回饋於跟進：
	建議於下學年深化主題，例如多提供日常新聞報章，提升對課題的興趣度。
	本科去年未有相關安排，本年度會引入相關課題，讓學生了解與生理健康相關的知識，從而監視自己的生活模式並做出改善。
	2.5 上學年周年計劃檢討簡介
	上年度宇宙及地球科學科積極配合學校關注事項，成果令人滿意。在「建立學生的閱讀習慣」方面，本科老師積極提供課堂匯報機會讓學生應用互聯網搜尋的能力，尋找所需的閱讀材料，並指導他們正確運用來自各方面的資料，然後進行閱讀。在學生自評問卷中，70%學生認為課堂匯報活動提升學生閱讀多樣性；在「提升 STEAM 及 AI 的教學氛圍」方面，學生完成課堂匯報的時候，指導他們正確運用AI機械人來尋找所需的閱讀材料，然後進行閱讀。70%學生認為課堂提升對AI的運用的教學氛圍。此外，在「提升國民身份認同」方面，教師在有...
	整體而言，宇宙及地球科學科各項計劃尚能順利推行，校內同學對修讀本科仍充滿興趣。
	曾璧山（崇蘭）中學
	2025至2026年度工作計劃書
	中國文化及文學科(知識增益)
	1.1  本科老師除日常授課，教導國家相關知識外，還培養學生品德情意。
	1.2  提升學生自學及學習效能，讓學生學會基本收集資料、整理和匯報能力，一定程度提升解難能力。
	1.3 學生能在中文科使用一些的本科習得的知識，相得益彰。
	3.2.1提升本科學生對不同類別中國文學作品的認識深度
	4.1.1建立學生的閱讀習慣
	4.1.2提升學生的國民身份認同
	4.1.3提升學生對人工智能（AI）的應用能力
	4.2.1提升本科學生對不同類別中國文學作品的認識深度
	簡列上學年的回饋與跟進：經問卷調查，本科100%學生同意本科有助提升中華文化和文學科的知識面，本年度將花更多時間提升學生對中國文學認識的深度。
	曾璧山（崇蘭）中學
	2025至2026年度工作計劃書
	歐美文化科(知識增益)
	1.1 西方文化的學術性的入門。認識西方文化, 文明是其文學、科學、音樂以及哲學。
	1.2 認識多元文化特徵, 推動文化的兼收並蓄；有助文化創新與反思；促進不同族裔融和共處，培養具世界視野的公民素養。
	1.3 培養學生多了解这个世界, 包括了歷史、語用、社會習俗, 時尚、潮流、幸福、現代或娛樂影響力等。
	1.4 透過認識西方神話、西洋美術史與西洋美術派流、東西方繪畫與藝術的差異、歐洲建築風格與特點、西方时尚史, 西方古典衣著，以了解西方文化的傳統與演進。
	1.5 認識西方體系與世界觀, 理解及看歐美文化的差異, 掌握文化的精髓 例如五大國家如何塑造世界文化。
	1.6 認識西方社會學歷史與體系及西方公共關係理論體系。
	1.7 認識時尚品牌、餐飲禮儀、理解葡萄酒概念研習文化全球化。
	1.8 培養學生創意思維, 加強培育具國際視野創意。
	2.1 這門課程不受限於特定的教學範圍，能夠依據學生的學習進度隨時調整教學內容。
	2.2 教學模式要求學生以英文填寫，旨在激發學生對該課程的需求感和學習動力，同時豐富他們的詞彙量。
	2.3 課程多元文化教育強調尊重和包容不同文化背景和觀點，鼓勵學生學習和欣賞不同文化的價值和特色；提供多元文化教材和資源，讓學生了解世界各地的文化傳統、節慶和習俗。
	2.4 課程包含文化影響和知識擴展：鼓勵學生進一步研究和深入了解特定領域的歐美文化，例如文學、藝術、音樂、哲學或歷史；探討歐美文化對全球社會、政治、經濟和科技的影響，讓學生了解其全球影響力和重要性。
	簡述上學年回饋與跟進：去年的策略顯著提升了學生的參與度和學習成效。通過鼓勵學生分享他們的閱讀心得，80%的學生成功完成了閱讀心得作業，這不僅促進了同學之間的交流，還增強了他們對文學作品、科學文章和其他文本的理解。學生們能夠從不同的視角思考問題，並在分享過程中互相啟發。此外，80%的學生順利提交了基於西方文化材料的創意寫作報告，這反映了他們在故事改編、短篇小說和詩歌創作方面的積極參與。整體而言，這些策略不僅提升了學生的語言能力，還激發了他們對文學的興趣，證明了這些方法在增強學生理解和交流方面的有效性...
	4.1.2. 關注事項: 提升國民身份認同
	簡述上學年回饋與跟進：
	在上學年，我們推行了多項策略以提升學生的國民身份認同，結果顯示成效顯著。透過英式下午茶的歷史、東西方音樂的比較、絲綢之路的文化交流以及東西方繪畫的差異，學生們對中國歷史和文化的理解得到了加深。根據調查，70%的學生表示他們更加認同中國在歷史中的地位及貢獻。為了進一步鞏固這一成果，我們建議在未來增設相關選修課程、組織更多實踐活動，並持續收集學生反饋，以優化教學策略，促進更深層次的文化認同。
	4.1.3 關注事項: 提升學生的抗逆力
	簡述上學年回饋與跟進：
	透過研究創始人的故事，學生能夠感受到他們在艱難時期所展現的勇氣與毅力，從中汲取力量，進一步提升自己的抗逆力。他們會明白，即使面對困境，只要持之以恆並堅守信念，就能克服挑戰，實現自己的目標。這種心態的建立對學生未來的發展至關重要，能幫助他們在生活中更從容地應對各種挑戰與壓力，本年度將繼續實施這一方針。
	4.2.1 關注事項: 優化課程及教學策略
	簡述上學年回饋與跟進：
	本年度將加強學生批判性思維。
	曾璧山（崇蘭）中學
	2025至2026年度工作計劃書
	學務行政及電腦科組
	1.1  配合教育政策與趨勢，制訂有效發展策略，以促進學與教。
	1.2  關注學與教效能，不斷完善課程安排、教學策略及各項與提升學業成績有關的措施。
	1.3  協助學生培養正確的學習態度，掌握合適的學習策略，提升學業成績。
	政府政策調整影響資源配置，部分計劃可能面臨資源不足的情況，導致需要減少成本，或甚至取消某些項目。
	4.1.1   關注事項: 提升學生的學習效能
	4.2.1 關注事項: 提升教師的教學效能
	未有設問卷收集全校老師對教育城網上公開試題庫的使用數據，但訪問了試題庫包含學科的高中老師，接近93%的老師認為該試題庫能有效提升教學效能，因為它不僅節省了搜尋試題的時間，還具備自動批改功能。此外，學生可以即時獲得分數及錯誤題目的反饋，這樣能促使學生進行反思，從而提高學習效能。因此應鼓勵更多同事積極使用這一平台。至於公開課的安排，雖然本年度因維護教學環境的專注性而取消了家長觀課的計劃，但同儕觀課的實施增強了老師之間的專業交流。這些措施有助於提升教學質量與學生學習成效，值得繼續推行和優化。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	訓導組
	1. 目的
	1.1 幫助學生建立自尊、自律和尊重他人的精神
	1.2 協助學生培養積極、樂觀和勇於承擔的態度
	1.3 提升學生面對成長的應變和自主能力
	1.4 以學生為本，透過實施不同的方法去改善學生的違規行為
	1.5 維繫師生間的良好關係，使教與學能和諧地進行
	2. 現況分析
	2.1 強項
	2.2 弱項
	2.3 契機
	2.4 危機
	2.5 上學年周年計劃檢討簡介
	上學年所有活動包括活力日、領袖訓練營、中一適應課程及與守法相關的活動都能順利完成，大部分學生都能投入，亦見成效。來年將會繼續針對整體學生的訓育需要去安排不同類型的活動。
	3 本學年目標
	3.1 回應學校關注事項
	3.2 本組關注事項
	4 施行計劃
	4.1.1    提升學生的抗逆力
	4.2.1 提升學生的守法意識
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	輔導組
	上學年所有活動包括情緒管理、精神健康、性教育相關的活動都能順利完成，大部分學生都能投入，亦見成效。來年將會繼續針對整體學生主要出現的學生問題以及學生的精神健康去安排不同類型的活動，另外亦配合學校繼續推行健康校園計劃。
	4.1.1 關注事項: 提升學生的抗逆力
	 85%同學認同放鬆小組能提升學生對精神健康的關注。 
	4.2.1關注事項: 透過不同的活動，為學生提供性教育和價值觀教育，以預防問題的產生。
	簡列上學年的回饋與跟進：
	根據上學年的學生問卷，學生對於安排的性教育和健康教育均能接收當中的信息。當中的初中級學生較易衍生性相關的問題，因此本學年將會繼續安排此類型的預防工作，並在初中級別安排更深化的活動。
	
	
	4.2.2 鼓勵輔導組老師進修輔導課程，提高輔導技巧和了解輔導趨勢。
	簡列上學年的回饋與跟進：
	本年度新增關注事項。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	課外活動及其他學習經歷組
	1. 目的
	1.1 提供多元化活動，讓同學的潛能得以發揮；
	1.2 鼓勵學生積極參與不同的活動和服務；
	1.3 培養同學多方面的興趣，豐富他們的課餘生活，培養善用餘暇的習慣；
	1.4 增加師生間的接觸、認識、了解和溝通，建立良好的師生關係，加強師生對學校的歸屬感；
	1.5 同學透過參與策劃和推行活動，學習分工合作，互助互勉的精神；發展他們的領導和組織能力；
	1.6 幫助同學發展他們的智力和體力、增進他們的知識和技能、發揮他們的潛能和創造力、使他們獲得成功感和肯定自己的能力，從而提高他們為社會服務的本領。
	2. 現況分析
	2.1 強項
	2.1.1 多元化課程及特色活動，學生課外活動表現出色；
	2.1.2 開始建立了具規模的學生領袖平台，讓同學有機會發揮；
	2.2 弱項
	2.2.1 學生多來自基層，家庭支援較少；學習動機低及基礎薄弱；
	2.2.2 學生欠缺信心、自我形象低、對活動的參與欠主動及恆心，依賴老師的督促和照顧。
	2.3 契機
	2.3.1 初中學生人數回升，如能把握發展不同項目，定能為校爭光，日後更能增添同學對學校之歸屬感；
	2.3.2 優化校園學校工程進展良好，不久將來會有更多合適的場地供師生使用。
	2.4 危機
	2.4.1 各項活動資源減少，會有活動推行之困難。
	2.5 上學年周年計劃檢討簡介  本學年課外活動及其他學習經歷組舉辦了不少活動，當中大致上可以分為八個範疇：學會活動、四社、全校參與活動、統籌其他學習經歷活動、領袖訓練及學生成就、遊學團及多元發展運動日，本組希望透過多元、有挑戰性及歡愉的活動，啟發同學的潛能，達致全人教育的目標。有關本學年的課外活動成效，現描述如下：學會活動方面，本年度共開辦38個學會，每個學會全年有均有進行定期性的恆常活動，由8次至40次不等，學會人數亦由最少的4位成員至最多的50位成員。四社比賽方面，本年度共舉辦了15次社際比...
	3. 本學年目標
	3.1 回應學校關注事項
	3.1.1 提升國民身份認同
	3.1.2 提升學生的抗逆力
	3.2 回應本組關注事項
	3.2.1 同學透過參與策劃和推行活動，學習分工合作，發展他們的領導和組織能力
	4. 施行計劃
	4.1.1 學校關注事項：提升國民身份認同
	4.1.2 學校關注事項：提升學生的抗逆力
	4.2.1 本組關注事項：同學透過參與策劃和推行活動，學習分工合作，發展他們的領導和組織能力
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	生涯規劃組
	本組一直不遺餘力地推動全校「生涯規劃」教育，致力為學生提供適切的升學指導，並提升其自我生涯規劃與決策能力，此為本組的核心工作之一。上學年，參與影子培訓及職場實習的學生人數持續保持高位。此外，本組同事也為中三學生提供了選科輔導。
	新學年，本組將繼續加強生涯規劃相關活動的組織與推廣，積極與校內外部機構及同事溝通，靈活協調時間，力求為學生提供更適切、多元的活動體驗。同時，我們將持續引入豐富的升學及就業資訊，並舉辦各類生涯規劃活動，協助學生從小建立正面的學習態度和工作價值觀，從而能夠更有信心地規劃和管理自己的未來。本組也將因應不同學生的升學需求，提供個別化的升學輔導，支持每一位學生找到適合自己的發展方向。
	3.1 本科關注事項
	簡列上學年的回饋與跟進：
	本年度新增關注事項。
	簡列上學年的回饋與跟進：
	本組於上學年的上學期與地理科和中文科共同推行「夢想成真計劃」，旨在讓學生認識17項可持續發展目標並思考未來在職涯中可如何回應可持續發展目標，以共同創造一個可持續發展的世界。在學生的反思報告中，老師觀察到同學們了解到環境污染的問題。同學們希望從事的職業能夠幫助地球,改善環境污染，促進可持續發展。此外，學生在追求夢想職業的過程中，意識到自己的環境和全球公民的責任，並積極下定決心參與可持續發展的實踐。
	簡列上學年的回饋與跟進：
	上年度，共有30名同學參與職場體驗計劃，參與人數超出預期，反應熱烈。因此，本組將繼續推行該計劃，為學生提供更多職場體驗機會。同學們在反思報告中也表示，透過活動加深了對自我認識、職業志向發展，以及未來升學與就業出路的了解。此外，本組積極舉辦升學講座和大學參觀活動。經檢討上學年經驗後，本年度將進一步依據學生的能力與需求，籌辦更切合同學需要的講座及活動。
	簡列上學年的回饋與跟進：
	本年度新增關注事項。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	德育及公民教育組
	上學年德教組的各項計劃大體上完成，在價值觀活動方面，95.5%同學表示德育組的國情教育活動有趣，學生對中華文化特色活動持肯定態度，認為能認識文化特質，成功達標。雖然從學校ESDA數據顯示，在國民身份認同調查方面，與前兩年比較的百分比下跌，但相對於全港水平來看，本校仍屬於「很高(111-116)」的表現等級。
	義工服務活動方面，雖然達標率略為下跌，但同學投入度及回饋都表現，同學認同義工活動有正面影響，大部份同學表示義工活動能提供正面影響，認為義工活動能幫助他人、學習知識、增加歸屬感，也有啟發到國民責任心，只有少數人覺得活動悶或沒有特別啟發。達致預期成果。故本學年安排活動時，會聚焦於校方安排的重點價值觀，繼續推廣正向文化。
	4.1.1 關注事項: 提升國民身份認同。
	簡列上學年的回饋與跟進：
	在提升國民身份認同方面，本組上學年採取了多種策略，舉辦及參加了不少活動。從問卷結果顯示，透過軟性活動推動國民身份認同效果比較理想，讓學生有更多體驗機會(例如傳統食物)，能提升他們對中華民族的優秀傳統文化產生好感和熱情，藉以提升對中華文化及國民身份之認同，本學年將會參考。
	簡列上學年的回饋與跟進：
	本組上年度的目標: 培養同學正向思維，提升自信心，成為負責任的公民並樂於服務他人，呼應了校方的關注事項三-提升學生的抗逆力，故本年度將回應此關注事項開展。
	從問卷結果可見，上年度只有82%同學認為義工活動能提升自信心，發揮個人的長處，比上年低了6%，略為低於期望，雖然達標率略為下跌，但八成同學仍認同義工活動有正面影響。故本學年期望透過活動能提升學生的抗逆力外，亦能提升同學服務他人的意識，成為負責任的公民。另外，就上學年經驗，在安排各級校本義工服務活動時，需要大量的人力資源配合方能成事，班主任的角色尤其重要，故同事的支持對我們的義工服務活動成效起關鍵作用。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	學生支援組
	2.5 上學年周年計劃檢討簡介
	上學年大部分的活動都順利完成。本組積極為特教生提供適切的支援。支援服務涵蓋特殊學習需要九個類別，涉及學習、社交、情緒、專注力及生涯規劃五個方面。同時本組亦與不同校內外持份者合作，舉辦不同的興趣小組，以協助學生全人發展。
	3.1 回應學校關注事項
	3.1.1 提升學生的抗逆力
	4.1.1  提升學生的抗逆力
	4.2.1  提升特教生的自信及正向思維。
	4.2.2  加強教師照顧特教生的支援及能力
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	學生紀錄及事務組
	1.1  加強以及照顧學生的成長需要。
	2.1    強項
	2.3    契機
	2.4    危機
	4.  施行計劃
	4.1.1 妥善安排及監管學校午膳承辦商及小食部提供的服務
	確保初中學生享用的午膳服務能在以下六個方面達到標準（衛生標準、溫度、味道、餐單種類，午膳供應商員工的服務態度及價格）。同時，確保不訂購飯盒的學生可自備午餐或由家長送餐。
	確保學生在小食部能購買的食物能在以下五個方面達到標準（種類種類、味道、衛生、員工的服務態度和價格）。
	4.1.2  協助合適學生申請校外獎學金/助學金
	4.1.3  妥善安排學生參與學生健康服務中心健康計劃及流感疫苗接種計劃
	4.1.4  為學生申請適合的福利和津貼
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	家長教師會
	1.1  加強家長與學校之間的聯繫。
	1.2  加強各家長間之聯繫，發揮家校合一的互信互助的精神。
	1.3  籌備各種不同的親子活動和講座，促進學生和其家屬間之感情。
	1.4  推廣教育局的家長教育中學課程，增強家長在每個核心範疇的相關知識、技能、正面態度和價值觀，協助家長可
	掌握適切的策略，以應對子女的均衡發展。
	2.1.1 家長籌委熱心和投入推動會務。
	2.1.2 繼續成功邀請新家長籌委來接任家教會會務工作。
	2.1.3 普遍家長十分支持學校。
	2.1.4 校方全力支持家教會的工作。
	2.2.1 大部份家長工作忙碌，難抽空參與活動。
	2.3  契機
	2.3.1   新一代家長認同家長教育的重要性，較為積極參與學校活動。
	2.3.2 政府增加撥款推動家長教育，有助提升家長的教育素養，增強對孩子成長的支持能力。這不僅有利於改善
	孩子的學習環境，還能促進家庭關係，提高社會整體素質，為未來的社會發展奠定良好基礎。
	2.4.1 參與家教會籌委的家長數目增加，較難讓所有家長熟絡，合作時需要更多磨合及溝通。
	2.5  上學年周年計劃檢討簡介
	整體上家教會運作大致暢順，亦將會善用政府的撥款，來舉辦一些適切家長需要的家長教育工作坊及
	親子活動，讓家長能與子女開心健康地一起同行。
	3.1 回應學校關注事項
	3.1.1提升家長與學生的國民身份認同
	3.2本組關注事項
	3.2.1  以教育局推行的家長教育四個核心課程為中心，舉辦各種不同的課程及活動來應對青少年子女成長的挑戰。
	4  施行計劃
	4.1.1    提升同學的國民身份認同
	4.2.1  以教育局推行的家長教育四個核心課程為中心，舉辦各種不同的課程及活動來應對青少年子女成長的挑戰。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	校舍美化及維修組
	本年度的工程甚多，但由於各組員的努力付出，基本上都順利完成，效果滿意。
	簡列上學年的回饋與跟進：
	已向教育局申請課室改變用途，待批准後即可開展興建健身室工程。
	於7樓興建健身室，促進學生身心健康及培養學生運動習慣
	簡列上學年的回饋與跟進：
	除了需要訂貨及報ER的緊急維修工程外，大部分緊急維修工作都能在一星期內完成。
	透過與本校的工程顧問緊密聯絡，今年暑假的大修工程大致順利完成。
	
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	資訊創科組
	1 目的
	1.1 以資訊科技協助教師處理行政及教學事務。
	1.2 為學校營造一個高效能的資訊科技 學習環境，鼓勵及促進學生的自學性。
	1.3 協助各學科使用資訊科技教學，提高教與學的效能。
	1.4 統籌全校STEAM各科的創科活動及發展方向，在校內營造創科的學習及工作環境。
	2 現況分析
	2.1 強項
	2.2 弱項
	2.3 契機
	2.4 危機
	3 本學年目標
	3.1 回應學校關注事項
	3.1.1    提升STEAM及AI的教學氛圍
	4 施行計劃
	4.1.1 關注事項: 提升STEAM及AI的教學氛圍
	在提升STEAM及AI的教學氛圍方面，本組上學年對STEAM方面有2項目標，包括: 建立可見可及的 STEAM及 AI氛圍及在教學上使用STEAM及AI，以提升學與教學效能，最後成效已遠高所定成功準則，本學年仍以所定發展方向去推動本校STEAM及AI教學，但會調高成功準則，及在教學上推動各學科使用AI教學。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	教師專業發展組
	1.1 配合學校發展，舉辦教師專業發展活動，以提升同事的專業知識。
	1.2 協助教師、副教師等新同事適應本校的教學及行政工作。
	2.5  上學年周年計劃檢討簡介
	2.5.1聯校教師發展日問卷中，100%老師認為活動能促進他們的專業發展；98%老師認同自己的教學能力有所提升；
	96%老師認同活動有助提升自己與有不同學習需要的學生的溝通能力，成功達標，本年度將繼續因應老師的反應舉辦培訓及活動。
	2.5.2 上年度已有16位老師達標教育局要求國安教育或基本法與憲法相關課程要求，根據2025年6月18日上午到昂船洲駐
	香港部隊展覽中心參觀問卷，100%老師認為是次參觀增進了他們對國家發展和成就及駐香港部隊工作的了解，深刻體
	會國家安全的重要性，本年度將會舉辦其他形式的教師國安教育課程。
	2.5.3根據學校關注事項年終問卷，98%老師認同自己初步認識STEAM及AI的未來趨勢；86%老師認同在本科初中課程已
	訂定或引入AI元素進行學與教；86%老師能在課堂上與STEAM及AI產生連繫，另有93%老師認同引入STEAM或
	AI元素後，學生在學習效能上有所提升，本年度可邀請教育機構的專家到校主持STEAM及AI工作坊。
	4.1關注事項：提升STEAM及AI的教學氛圍
	簡列上學年的回饋與跟進：
	透過學校關注事項年終問卷，98%老師認同自己初步認識STEAM及AI的未來趨勢；86%老師認同在本科初中課程已訂定或引入AI元素進行學與教；86%老師能在課堂上與STEAM及AI產生連繫。另有93%老師認同引入STEAM或AI元素後，學生在學習效能上有所提升，本年度可繼續邀請教育機構的專家到校主持STEAM及AI工作坊，啟發及促進老師的專業發展，強化老師運用創新科技的能力，提升教學效能。
	4.2 關注事項：讓教師認識現代中國的基本政治制度
	簡列上學年的回饋與跟進：
	本組安排老師於2025年6月18日上午到昂船洲駐香港部隊展覽中心參觀，以了解祖國國史、共產黨黨史及解放軍軍史。本年度將以專家講座形式，深化教師對中西制度差異的認識。
	4.3 關注事項：關注教師的專業發展
	簡列上學年的回饋與跟進：
	本年聯校教師發展日的模式將作變更，由QSIP到校進行校本支援，包括Tier 1進行2至3小時的校本工作坊以及其他校本支援項目。初步擬訂主題為「優化學校自評工作(跨組外評、互評)」，及Tier 2 新老師培訓8小時工作坊。
	此外，本年為三年周期的最後一年，本組將繼續以電子郵件通知老師國安教育課程的資料，提醒老師報讀，以達至教育局教師持續專業發展的要求。
	4.4關注事項：提升教師的抗逆力
	簡列上學年的回饋與跟進：
	除教學工作外，教師還需關注教學以外的行政工作，因此提升教師的抗逆力亦尤為重要。本組於2025年6月17日下午舉辦教師減壓工作坊，問卷調查中，超過95%老師認 。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	社區關係組
	本組於上學年積極推廣學校的正面形象，已加強校外人士對本校的認識。於11月舉辦的「微震動機械人競技賽2.0」反應熱烈，遠超預期，反映出本組與區內小學及社區已建立良好聯繫，有效推動學生參與科技活動。在對外聯繫方面，本組積極參與四次社區展覽及開放日活動，並接待外校到訪參觀，介紹本校設施。這些對外宣傳工作顯著提升了學校在社區的知名度和正面形象，增強了與各界的互動與合作。
	施行計劃
	4.1.1  舉辦或協助推行提升學校名聲或正面形象的活動
	簡 列 上 學 年 的 回 饋 與 跟 進： (學校可參考上學年的回饋與跟進，以制訂或調整本學年的發展工作。)
	上年度「微震動機械人競技賽2.0」成功吸引6間學校參賽，反應遠超預期。建議未來比賽形式能更多元化，涵蓋不同STEAM範疇，如萬向車、水火箭等，能體現本校多元發展。本組已建立教師資料庫加強宣傳，未來將持續與科組合作推出STEAM活動，切合小學需求，提升學校形象及區內參與。而本校學生在STEAM範疇屢獲殊榮，中華文化底蘊深厚，本組可與相關科組合作，舉辦比賽及體驗活動，增加區內學生的參與，令更多外間人士接觸本校，推廣正面形象。
	4.2.2  與社區機構及各學校保持良好關係，讓外界更了解本校特色和改變
	簡 列 上 學 年 的 回 饋 與 跟 進： （學校可參考上學年的回饋與跟進，以制訂或調整本學年的發展工作。）
	本組上年度積極開展對外聯繫工作，共參與四次大型社區活動，並接待外校師生到校參觀，有效提升學校在社區的知名度和正面形象。
	在拓展小學聯繫方面，本組共拜訪7間區內小學，建立直接溝通渠道，有助邀請參與本校活動。然而，由於小學行政程序繁複，多數拜訪延至11月才能成行，錯過了小學遞交中學申請的關鍵期，致使對招生工作的實質助益有限。未來需提早規劃和安排，優化時程以提升拜訪成效。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	學校形象及傳訊組
	本組積極參與內外宣傳工作，成果不俗。上學年持續更新校網，及時發佈校園動態與特色；全年共發佈26則有關學生成就的快訊；精心編撰並發行8種刊物，總派發量達35,000份；製作並發佈了6支YouTube宣傳影片，總觀看量近2,000人次，單片最高觀看超過500人次。此外，本組積極與媒體合作，整合主流媒體報道於校網展示，並成功促成校外媒體對本校STEM教育成果的專題報導，以及校長於知名教育平台發表專文，分享辦學理念與教育實踐。展望新學年，本組將內固優勢，外展亮點，深化對外聯...
	4. 施行計劃
	4.1.1  ：加強資訊製作與發放、發掘學校亮點，提升學校正面形象。
	簡 列 上 學 年 的 回 饋 與 跟 進： (學校可參考上學年的回饋與跟進，以制訂或調整本學年的發展工作。)
	本組致力資訊發放，上學年共發行《校訊》、《學生報》各兩期，以及《學校概覽》、《學校小冊子》、《2024-2025交流團特刊》各一期，全年刊物派發量約35,000份。本學年刊物內容與設計持續優化，新增大量師生專欄，成功吸引閱讀興趣。《學校概覽》全面展示科組特色、教師團隊成就及學生卓越表現，增進社區對本校認識。上學年製作6支YouTube宣傳影片，總點擊近2,000人次，題材多元，有助建立學校正面形象，點擊率較往年顯著成長。未來將鼓勵更多科組參與影片製作，同時嚴格把控影片質素與學生儀容。我們在發掘亮點...
	4.2.2  ：深化對外聯繫，提升學校曝光度與吸引力
	簡 列 上 學 年 的 回 饋 與 跟 進： (學校可參考上學年的回饋與跟進，以制訂或調整本學年的發展工作。)
	上學年統整有關學校的傳媒報導於校網發放，展示本校特色；成功促成《香港01》專訪報導，展示本校機械狗應用和STEM成果；另安排校長於《香港教育雜誌》專欄撰文，分享辦學理念與教育趨勢，加強與學界及家長的溝通。過去一年，我們在對外聯繫及媒體曝光方面仍有不足，未能充分展現學校亮點。未來將更主動聯繫媒體，開拓電台訪問、教育專欄等多元渠道。另外，將重點加強與不同社會各領域領袖的聯繫，邀請各界人士來校與學生互動，藉此擴闊學生視野，同時有效提升學校的社會曝光度及影響力。
	4.2.2  ：開拓內地宣傳平台，以吸引內地優秀學生。
	簡 列 上 學 年 的 回 饋 與 跟 進： (學校可參考上學年的回饋與跟進，以制訂或調整本學年的發展工作。)
	上學年，本校開展內地宣傳平台建設工作，目前仍屬初步階段，在接觸內地學生與家長方面尚未建立有效渠道。上學年我們設立並運營學校小紅書官方賬號，共發布20篇內容，惟粉絲數量未達百人，顯示宣傳效果仍有较大提升空間。展望來年，我們將積極開拓更多內地宣傳平台，並加強針對新移民家庭的關顧政策宣傳，以增強學校在內地家長群體中的認知度和吸引力，推動跨境生源招募工作取得實質進展。
	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	新移民融合組
	1.1 照顧新移民同學，讓他們盡快融入香港生活及學習環境；
	1.2 為新移民同學組織活動和課程，發揮團隊精神，互助互勉。
	2.1強項
	2.1.1 本組積極與其他組別合作，令活動得以在各層面推行，擴闊同學視野；
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	上學年的周年計劃配合兩項學校關注事項，分別是「建立學生的閱讀習慣」及「提升學生的抗逆力」。針對第一項「建立學生的閱讀習慣」，本組安排新移民組同學以普通話進行好書推介共四次；另外，共舉辦三期英文班，共16次Amazing Readers，循序漸進，安排同學閱讀英語文章。活動有助同學增強對英語學習的信心，鞏固基礎。根據校方問卷調查， 90%同學認同自己的閱讀量大增，89%同學認同自己已建立的閱讀習慣。針對第二項關注事項「提升學生的抗逆力」，本組安排了「鬆一鬆」活動，以建立師生良好關係，讓同學更投入校園...
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	曾璧山(崇蘭)中學
	2025至2026年度工作計劃書
	國家教育組
	簡 列 上 學 年 的 回 饋 與 跟 進：
	在提升國民身份認同方面，本組上學年採取了多種策略，舉辦及參加了不少活動。從問卷結果顯示，透過軟性活動推動國民身份認同效果較為理想。例如，在每月第一次升旗禮後進行的「國旗下講話」演講中，上學年安排了11次演講，其中有4次由學生負責，內容由學生議定，講題亦較為生動有趣。本學年會繼續優化此安排，改由不同科組負責演講，講題會呼應科組知識，或向師生介紹中國發展的最新資訊及成就，讓學生能從不同角度認識祖國，擴闊同學的視野。
	在實施這些工作計劃的過程中，本組也發現了一些不足之處。例如在部分活動的問卷調查中，有約30%同學選擇中立。此結果可能與活動結束及填寫問卷之間的時間間隔過長有關，學生對活動的印象變得模糊，因而傾向選擇中立。為提升問卷數據的準確性，建議來年在每項活動結束後立即派發問卷，讓學生能根據當下的感受作答。
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	學校發展津貼資助上述1項計劃總額：$582,120
	學校名稱:    曾璧山(崇蘭)中學
	負責人姓名:  梁詠詩老師                                              聯絡電話:  26404933
	I) 校本津貼受惠學生人數(人頭)預計共125名
	(包括 A. 領取綜援人數: 20名，B. 學生資助計劃全額津貼人數: 80名及 C. 學校使用酌情權的清貧學生人數: 25名)
	II) 獲校本津貼資助/補足費用的各項活動資料:
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	*活動類別如下:功課輔導、學習技巧訓練、語文訓練、參觀/戶外活動、文化藝術、體育活動、自信心訓練、義工服務、歷奇活動、領袖訓練及社交/溝通技巧訓練  @學生人次:上列參加各項活動的受惠學生人數的總和 **總學生人次:指學生人次(A) + (B) + (C)的總和
	#合資格學生: 指(A)領取綜援、(B)學生資助計劃全額津貼及(C)學校使用不超過25%酌情權的清貧學生
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	推廣閱讀的主要目標：（例如：營建閱讀氛圍）
	學生能善用圖書館資源，培養閱讀習慣，提升圖書借閱量，營建校園閱讀氛圍。
	* 請以選或以文字說明。
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	「推廣自主語文學習（普通話）一筆過津貼」運用計劃
	2025-2026年度計劃書
	受惠學生人數:542  受惠學生班級: 中一至中六
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	本校計劃運用「一筆過家長教育津貼」作以下用途：
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	支援學校推動校園體育氣氛及「MVPA60」一筆過津貼
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	本校已運用「支援學校推動校園體育氣氛及「MVPA60」一筆過津貼」作用如下：


